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This report describes the Administration for Children and Families (ACF) Office of Family
Assistance (OFA) Welfare Peer Technical Assistance Network event entitled EITC Strategies for
West Virginia that took place in Charleston, WV, January 20-21, 2005. The Agenda from the
event is provided in Appendix A. Appendix B lists the event participants, and an Evaluation
Summary is provided in Appendix C.

The report is available for download at: http://peerta.acf.hhs.gov/taevents/chron.htm.
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I. EVENT OVERVIEW

The Welfare Peer Technical Assistance (TA) Network is a Federally-funded initiative
sponsored by the Administration for Children and Families (ACF) Office of Family Assistance
(OFA) within the U.S. Department of Health and Human Services. The purpose of Welfare Peer
TA isto provide peer-to-peer technical assistance to public agencies and private organizations
operating the Temporary Assistance to Needy Families (TANF) program. Welfare Peer TA
facilitates the sharing of information between and among States and localities to establish
linkages between organizations serving the needs of welfare recipients.

In response to arequest for technical assistance from the West Virginia Department of
Health and Human Resources (DHHR) Division of Family Assistance, Welfare Peer TA
sponsored a statewide Roundtable event in Charleston, WV January 20-21, 2005. Welfare Peer
TA Roundtables are designed to bring together a group of professionals working in similar or
complimentary disciplines in aworkshop setting to foster peer-to-peer learning through
interactive sessions. This Roundtable brought together Federal, State, and local staff to discuss
the enhancement and delivery of a coordinated statewide EITC outreach campaign. The event
was designed to help build the capacity for West Virginiacommunities to organize local EITC
initiatives and devel op collaborative partnerships related to the EITC.

Federal staff in attendance included representatives from the Internal Revenue Service
(IRS) and the U.S. Department of Health and Human Services (HHS), Administration for
Children and Families (ACF), Office of Family Assistance (OFA). The West Virginia
Department of Health and Human Resources (DHHR) sent high-level staff. Also, local
Community Action Agencies (CAAS) were represented, as was the West Virginia University
Extension Service. Representatives from the West Virginia Welfare Reform Coalition who were
responsible for the State’ s EITC efforts since 2000 were in also attendance. Lastly, local
representatives from the service regions throughout West Virginiawere present, including staff
from community-based organizations, faith-based organizations, foundations, and local
businesses. The Roundtable event focused on discussions about the EITC in general, EITC
eigibility, financial literacy, best practices on EITC outreach and free tax preparation from
around the country, helpful tips and tools for launching an EITC outreach initiative, and
developing local action plans for EITC and volunteer tax preparation initiatives.

Asaresult of this Roundtable, participants gained the following:

m  Anincreased appreciation for the EITC and the impact it can have on the economy of
local communities

m A heightened awareness of the amount of unclaimed EITC dollarsin West Virginia
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®  Anincreased awareness about the need to target TANF and former TANF
participants who studies show do not know or have not claimed the EITC even
though they are eligible

m A richer understanding of the tools that are currently availableto assist in EITC
outreach and volunteer tax preparation, such as toolkits, Web sites, training materials,
and outreach material

m  An ability to use TaxWise, the tax preparation software of the IRS

m  Anincreased recognition of the importance of financial literacy and the tools that are
currently available to support the advancement of financial literacy

m Examples from model programs, EITC initiatives, and volunteer tax preparation
initiatives currently occurring around the country

m  The opportunity to collaborate with local stakeholders and formulate local action
plans for each of the service regionsin West Virginia.
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II. ROUNDTABLE BACKGROUND

In recent years large numbers of TANF clients have entered the workforce and moved off
of welfare. However, securing employment does not always equate to getting out of poverty.
Many former TANF recipients earn annualized wages that still leave them below the poverty
line. Many of these current and former TANF clients are eligible for the Earned Income Tax
Credit (EITC).! Several studies, however, have revealed that, although they are eligible, many of
these welfare recipients are not claiming the EITC for avariety of reasons.

The EITC has been instrumental in closing the poverty gap for many of the nation’s
working poor. Enacted by Congressin 1975, the Federal EITC isarefundable tax credit that
increases the income of low-and moderate-income working families by providing tax reductions
and cash supplements. As afederally-funded anti-poverty initiative, the primary purpose of the
EITCisto help employed low wage earners maintain their financial self-sufficiency by offsetting
taxes, supplementing wages, and making work more attractive than welfare. Despite the success
of the program, research reveals that perhaps as many as “15%—20% of tax filers eligible for the
credit fail to claimit.”® Unclaimed EITC dollarsin 2003 totaled more than $7 billion
nationwide.

Widely praised for its success in supporting work and reducing poverty, the EITC has
grown to be one of the most successful provisions of U.S. domestic policy. Infact, several
expansions in the late 1980s and early 1990s turned the EITC into the largest Federal aid
program targeted to the working poor. The EITC provides some $37 hillion worth of assistance
to almost 21 million low-income working families and is credited for lifting 5 million people out
of poverty,* including 2.7 million children of low-income workers living above the Federal
poverty line.> Research also indicates that the EITC has had a powerful effect on increasing the
proportion of single parents who are working.® By providing an additional income boost through
atax refund, the EITC truly supplements wages. These and other outcomes indicate that the

Studies show that TANF recipients who find jobs typically earn $8,000-$12,000 per year, well below the poverty
line for afamily of three. Johnson, N., Llobrera, J., and Zahradnik, B. (2003) “A hand up: How State earned
income tax credits help working families escape poverty in 2003”. http://www.cbpp.org/3-3-03sfp.htm

Phillips, K.R. “Who Knows about the Earned Income Tax Credit.” The Urban Institute, January 2001. P.2,
http://www.urban.org

Berube, A & Tiffany, T. The“ State Of Low —Wage Workers. How the EITC Benefits Urban and Rural
Communitiesin the 50 States.” The Brookings Institute, February 2004. P.3. http://www.brookings.edu/eitcseries
The National EITC Outreach Partnership, “ The Earned Income Tax Credit —A Fact Sheet” July 2004
www.centeronbudget.org/eitc-partnership/eitcfactsheet.htm

Berube, A. (June 21, 2004) “Background on EITC Campaigns’. Presentation: EITC Funder’s Meeting. Brookings
Ingtitute. http://www.brookings.edu/metropolitanpolicyprogram.

According to the National Bureau of Economic Research, the percentage of single mothers who work rose from
73% in 1984 to approximately 82% in 1996, and that EITC expansions had a stronger effect in increasing
workforce participation than welfare policy changes.
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EITC isone of the country’s most powerful income enhancements and effective work incentives
for families with children. Numerous States and communities across the nation have undertaken
initiatives to expand awareness of, and claims for, the EITC.

To expand TANF client and community awareness and participation in federal tax credit
programs such asthe EITC, the State of West Virginia requested technical assistance from the
Welfare Peer Technical Assistance Network. In November 2004, West Virginia s Department of
Health and Human Resources (DHHR) contacted Welfare Peer TA regarding the delivery of a
coordinated Statewide EITC initiative. The DHHR sought to bring in outside resources to
continue West Virginia's efforts to educate community partners regarding the benefits of the
EITC for West Virginia s working poor and to continue to increase the effectiveness of the
existing State EITC campaign.

In response to the TA request from West Virginia, the Welfare Peer TA Network
planned, designed, and implemented a Roundtable event that was held on January 20-21, 2005
in Charleston, WV. Approximately 80 individuals representing a wide variety of Federal, State,
and local agencies and organizations attended the Roundtable. The event was designed to impart
knowledge about the EITC, foster peer-to-peer learning, highlight best practiceson EITC
outreach and free tax preparation from around the country, provide helpful tools for launching an
EITC campaign, and facilitate the devel opment of local and regional action plans for immediate
implementation.

The following report describes the Roundtable event that was designed to meet the needs
articulated in West Virginia s request for technical assistance.

Welfare Peer TA Network -2
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The Welfare Peer TA Roundtable event entitled “EITC Strategies for West Virginia’
took place in Charleston, West Virginia over two intensive days of workshop sessions,
interactive discussions, breakout groups, and presentations. The following sections of this report
summarize the content of the event sessions.

1. WELCOME AND INTRODUCTIONS

During this brief introductory session, five speakers each welcomed the Roundtable
participants and offered their initial thoughts on the purpose, goals, and anticipated outcomes of
the event. John Horejsi, the Federal Project Officer of the Welfare Peer Technical Assistance
Network, opened the event and discussed the purpose and mission of Welfare Peer TA. He
highlighted how the EITC does great things as a powerful strategy to help TANF families move
one step closer to self-sufficiency becauseit is based on work, not welfare. Various benefits and
assets of the EITC include that it is proven and effective, it rewards work, it is pro-business, it
strengthens families, it supplements wages, it creates no new bureaucracy, and it poses no
administrative or economic costs to employers. Mr. Horegjsi also directly thanked all those
responsible for putting together and delivering this Roundtable event, and introduced each of the
following speakers during the session.

Margaret Waybright, the Commissioner of the West Virginia DHHR, encouraged
participants to take full advantage of the resources and knowledge that would result from this
event. She stressed that everyone in the room demonstrates on a daily basis how they care for
children and families, and how we all want to do everything we can to enhance the lives of
familiesin West Virginia. Because West Virginiais not awealthy State and faces consistent
resource shortages, the EITC isagreat opportunity for West Virginiato fully utilize one resource
that isavailable. For Ms. Waybright, the EITC fits squarely into the mission of the DHHR,
which generally-stated, isto assist families and help them become as self-sufficient as possible,
and to help children grow and develop safely into productive adults. Ms. Waybright encouraged
working together, networking, and the formation of partnerships at this event. She ended her
remarks by stating her hope that all participants leave this event much richer in their knowledge
about the EITC, their awareness of resources available to them, and the relationships that they
have formed.

CharlesR. Young, Il, Assistant Commissioner of the West Virginia DHHR, discussed
child welfare and adult programsin West Virginiaand how the EITC as agreat resource for
citizens. He expressed his deep appreciation for the work of the West Virginia Welfare Reform
Coalition, which has been leading the State’ s EITC campaign since 2000. Mr. Y oung also used
his opening remarks as an opportunity to cite two studies of TANF recipientsin West Virginia
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and their awareness and utilization of the EITC. Although recent progress is heartening, the
challenge facing the State is that close to half of those eligible are still not claiming the EITC.
Mr. Young stated that close to $74 million in EITC refunds remain unclaimed in West Virginia,
which represents millions of dollars that could bolster local economies. He called for significant
increases in outreach and awareness, especialy to Food Stamp, TANF, and Medicaid recipients,
aswell asto case managers and economic service workers.

Next, Dr. Kenneth Martin, arural sociologist with the West Virginia University
Extension Service, brought greetings on behalf of the Extension Director Dr. Larry Cote. Dr.
Martin focused the majority of his opening comments on EITC outreach and how the Extension
Service could assist with outreach efforts. The University Extension has volunteer networksin
communities across the State that could be galvanized to assist with EITC outreach. Asan
example, Dr. Martin mentioned a group called the Community Education Outreach Service,
formerly known as the Homemakers V olunteers, which could be utilized to market the EITC.
West Virginia State University, aland grant partner, aso has extension programs that go into
communities and neighborhoods throughout the State targeting youth and underserved
audiences. These programs could be easily adapted to include EITC outreach aswell. Dr.
Martin ended his comments by stating the desire of the Extension Service to establish new
partnerships and identify new opportunities to play an increased role in the coordinated
Statewide effort to increase EITC claims.

Larry Beckett, the President of the West Virginia Welfare Reform Coalition, closed out
the welcoming session with a brief description of the coalition’s background and the EITC
efforts currently underway in the State. The West Virginia Welfare Reform Coalition was
founded in 1996 subsequent to the passage of welfare reform. Individuals and organizations
came together to form the coalition with the intent of helping to make welfare reform as humane,
user-friendly, and efficient as possible. The coalition has been working closely with West
Virginia's DHHR to accomplish that mission over the past nine years. Activities of the coalition
include research, advocacy, and education, all of which apply to the EITC.

Since 2000, the West Virginia Welfare Reform Coalition has been the lead agency
spearheading a Statewide EITC campaign. Some of the partners of the campaign include: the
American Friends Service Committee, the Annie E. Casey Foundation, the Claude Worthington
Benedum Foundation, the Internal Revenue Service (IRS), local businesses, the Office of the
Governor, Sisters of Saint Joseph Charitable Fund, and the West Virginia Department of
Revenue (DOR). The campaign is credited with having steadily increased EITC filingsin West
Virginiaby 20 percent statewide each year since 2000 resulting in a combined $239 million of
individual tax refunds for West Virginia citizensin 2003 alone. As part of the campaign, the
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Welfare Reform Coalition coordinates all partners, applies for funding, and supplies technical
assistance materials such as outreach brochures, a Web site, and atoll free hotline.

2. A SHARED VISION FOR COMMUNITY ECONOMIC EMPOWERMENT

Mr. David Lett, Regional Administrator for ACF Region 11, opened this session with
words of encouragement for participants, his remarks about an EITC campaign in West Virginia,
and an introduction of David Cunningham, the morning’s keynote speaker. Mr. Lett expressed
his excitement that the EITC campaign in West Virginiawould receive such supplemental
knowledge, materials, and resources as aresult of this Roundtable. He believes that with a new
Governor and the current partners working together, the timeis right to make a big difference on
EITC clamsin the State. Mr. Lett also offered his views on the benefits of the EITC, echoing
many of the sentiments that other presenters also highlighted throughout the Roundtable.

The EITC provides more support to low-income families nationwide than TANF and
Food Stamps combined. Asthe largest and perhaps the most effective anti-poverty program
nationwide, the EITC offers an extraordinary opportunity to low-income families to supplement
wages on the road to self-sufficiency and financial independence. Mr. Lett stressed the amount
of unclaimed EITC dollars |eft on the table each year and mentioned that although they are
eligible, one out of every two TANF clients do not take advantage of the EITC. Heaso
discussed eligibility requirements, the national average of $1700 for EITC refunds, how the
EITC can function as a stimulus for local economies, and how the EITC isawork incentive and
ameans to increase the minimum wage. For Community Action Agencies and others interested
in community development, the EITC can also serve as an economic development tool for low-
income neighborhoods. Even with the proven impact of the EITC, Mr. Lett stated that it is
“surprisingly underutilized.”

Mr. Lett also cited various studies that explored EITC awareness and utilization rates. In
Virginia, a 2003 study of a random sample of low-income workers whose income was 130
percent of the Federal poverty level, found that 41 percent did apply for the EITC although they
were eligible. Reasons for not filing included lack of awareness of the existence of the EITC, an
incorrect understanding of their own eligibility, alack of knowledge of how to or where to apply.
Additionally, 60 percent of the workersin the study used paid tax preparersto help prepare and
submit their income taxes. It is estimated nationwide that millions of taxpayers spend over $2
billion each year from their tax refunds on interest rates and fees of commercial paid tax
preparers.
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Mr. Lett ended hisintroductory comments with an outline of a four-pronged approach to
EITC promotion in West Virginia:

1) Awareness—inform ourselves, our staff, and our caseworkers as well as help
low-income families and workers to learn about the EITC.

2) Tax Preparation—Ilink low-income familiesto avoid paid tax preparers and
predatory lenders by providing free or low-income tax preparation through IRS
Volunteer Income Tax Assistance (VITA) sites.

3) Financial Literacy—nhelp families to receive an economic education so they can
become financially literate and smarter about handling money and building assets.

4) Connect Families with Resources—help low-income families get connected to
resources such as afinancial home at a bank, a credit union, or a savings and loan
institution.

2.1 Building Foundations for Family Financial Self-sufficiency: Why TANF is the Right
Place to Target an EITC Initiative

During this session, Mr. David Cunningham, a consultant for EITC and Self-Sufficiency
Initiatives for OFA, gave an extensive presentation on the benefits of targeting TANF recipients
as part of a Statewide EITC initiative.

Mr. Cunningham reviewed the current Administration’s plan to strengthen welfare
reform, listed awide array of reasons why the EITC specifically benefits TANF recipients,
illustrated past examples of successful EITC initiatives that targeted TANF recipients such as
Benton Harbor, MI, and offered local data from the most recent tax season on EITC claimsin
West Virginia. Mr. Cunningham stated that the EITC is part of the President’s plan to strengthen
welfare reform.

Mr. Cunningham framed the context of the discussion with some relevant background
information about welfare reform and TANF. He reiterated that the TANF program is
administered by OFA and is the cash assistance program for the country, implemented through
annual block grants to the States. Mr. Cunningham outlined the four main purposes of the TANF
program, reminding participants that TANF seeks to achieve broader goals than solely to provide
economic assistance to families. TANF also aimsto prevent out-of-wedlock pregnancies and to
encourage the formation and maintenance of two-parent families.

Mr. Cunningham then described the many components of the current Administration’s
TANF reauthorization proposal being considered by Congress. These components include:
strengthening Federal and State partnerships, maximizing work activities, improving program
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performance, facilitating program and service integration, enhancing child support enforcement,
and encouraging abstinence and teen pregnancy prevention, all within the over-arching purpose
of promoting the well-being of children and families. The reauthorization proposal commitsto
$16.5 billion in funding for the States. It also increases the incentives for States to pass through
more child support monies, authorizes $74 million for abstinence and teen pregnancy prevention
programming, and increases the flexibility for Statesto be more targeted and integrated in their
service delivery systems.

The central message of Mr. Cunningham’ s morning presentation focused on creating
EITC initiatives with TANF as the driving engine. Because the goal of TANF is not only to
move individuals from welfare to work but also to move families out of poverty, the EITC isa
great tool to accomplish the very goals of welfare reform. Mr. Cunningham outlined a host of
compelling reasons why TANF recipients are the right place to target an EITC initiative:

m  Children qualify a family for a larger EITC and Child Tax Credit (CTC)—The
population of families with a parent and two children qualifies for the largest amount
of the tax credit. For afamily earning an annual income of $10,000 a year, the EITC
can increase their annual income by up to 40 percent. For those who are the poorest
of the poor, the EITC may make the difference between remaining in the depth of
poverty and moving out of poverty on the road to financial independence.

m  Nearly 100 percent of employed TANF clients are eligible for the EITC—If an
individual is employed and meets the eligibility criteria, they can receive increased
amounts of Federal tax returns due to the EITC, whether they have children or not. A
significant portion of these dollars go unclaimed because eligible participants do not
file or are not aware of the EITC.

m Nearly 67 percent of a State’s participation is achieved due to employment—Of
those TANF recipients that count towards the Federal participation rate, two thirds of
them will also most likely be eligible for the EITC.

m  Most TANF recipients do not know about or have not claimed the EITC—These
findings are based on research conducted by Maximus that indicated that more than
50 percent of TANF recipients included in the study did not know about the EITC
and had not claimed it, even though they were eligible.

m  Minorities such as Hispanics, Native Americans, and African Americans are less
likely to have heard of or claimed the EITC—In many instances, these populations
can benefit greatly from EITC claims.

m Individuals who have dropped out of high school, low-wage workers, and part-
time workers are also less likely to have heard of or claimed the EITC—In many
instances, these populations can benefit greatly from EITC claims as well.
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m  Many individuals who earn low annualized wages do not file for the EITC—
These individuals may assume that they are not eligible for the EITC due to their low
wage totals.

m  Many individuals with employment, such as TANF leavers in some instances, are
still below the poverty level and qualify for the EITC—To be eligible, families
must earn less than $15,260, which is the breakeven point for afamily of three.

m  Some TANF recipients may be able to retroactively claim up to three years
worth of the EITC—For those individuals who were eligible, but failed to file for
the EITC in previous years, they can receive retroactive EITC returns for up to three
years.

m Targeting TANF for an EITC initiative in West Virginia can generate increased
income for families and children—When families claim the EITC, they may not
necessarily move out of poverty, but they certainly move one step closer to self-
sufficiency.

In addition, Mr. Cunningham also reviewed some national statistics about EITC claims. Eighty-
seven percent of families that claimed the EITC had at least one child. Also, an estimated $36
billion dollars was generated across all States by the EITC in 2003. Unfortunately, an estimated
$7.6 hillion dollars remained unclaimed in 2003 by eligible families. Roughly 4.3 million
families who qualified for the EITC did not claim it in 2003, all of whom could be positively
affected by the receipt of EITC returns.

Benton Harbor, MI is agreat example of the benefits to acommunity when TANF
recipients are targeted for EITC outreach. In Benton Harbor, the Michigan Family Independence
Agency (FIA) conducted EITC outreach to all current and former TANF recipients. The
objectives of the Benton Harbor EITC pilot included:

m Increase utilization of EITC among current and former employed TANF clients for
tax year 2003

m  Conduct an aggressive door-to-door outreach campaign
m  Provide free tax preparation services, as needed
m  Verify method of filing

m  Record results and process for possible replication.

In Benton Harbor, they engaged in various strategies to realize their goal. One strategy was to
work with the Department of Social Services (DSS) to send aletter to all current and former
TANF recipients who had jobs. The local Black Ministerial Alliance also mobilized a cadre of
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volunteers to go door-to-door and inform community-members about the EITC. Faith-based
organizations (FBOs) donated vans to go out and pick up clients and drive themto VITA sites.
FBOs also provided child care. Lastly, avariety of local free tax preparation sites were offered,
and the local newspaper conducted special advertising. Mr. Cunningham reminded the audience
that when targeting TANF recipients, it is most effective to target the types of media that reaches
TANF clients. It isacommon mistake when campaigns advertise to the wrong audience. At the
current time, no other program has occurred that is similar in scope to what was done in Benton
Harbor with EITC and TANF.

Highlighted outcomes of the Benton Harbor pilot include:

m 98 percent (628) of the 640 families were reached

m 85 percent of those reached (545) filed EITC claims, including both Federal and State
taxes

m  Average EITC claim was estimated at $1339.50, yielding an average Federa refund
of $1,523 and an average State refund of $193

m Estimated total EITC credit brought $730,028 into the community

m Estimated total refunds at $935,220.

The success of the Benton Harbor pilot suggests that a community can make a huge difference
with strategic outreach to TANF recipients. Intotal, West Virginia could gain up to $74 million
in EITC refunds with an effective campaign that reduces the amount of unclaimed dollars each
year. Mr. Cunningham also listed a variety of action steps that the State of West Virginia could
implement to improve EITC outcomes.

m  Secure high level commitment to action—This commitment to action can include
the Governor’s Office, the State legislature, and State Cabinet-level departments. The
proclamation of an EITC Awareness Month is also a suggested endeavor.

m Do not attempt to work alone—It is critically important to form partnerships and
work as a coalition to implement an EITC campaign. Every new partner brings
additional resourcesto the table.

m  Plan for a 100 percent uptake goal for tax year 2004—With efficient and
successful mapping through State New Hire data, planners can determine what TANF
recipients are eligible, what TANF leavers are eligible, where they are located, and
when they left the casel oad.
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m Implement a year long strategy—Start sooner than January of the current tax year
to focuson the EITC. Some campaigns start planning the following year’ selTC
campaign as early as June of the previous year.

m Leverage program requirements and interactions—Because welfare recipients are
required to work, local employers are a great place to start EITC outreach, even from
the first moment of a new hire’s employment. Case diversions and case closures are
also both good windows of opportunity to inform TANF customers about the EITC.

m  Get them as early as January with W-2s’ in hand—The main emphasis of this
action item isto reach TANF recipients early and to go far beyond “ envelope
stuffing” and simple outreach.

m Utilize the “seven points of contact” marketing strategy—This commonly-held
marketing theory asserts that individuals must hear a message seven times before the
message becomes internalized and actively elicits aresponse. With thismessagein
mind, Mr. Cunningham encouraged the Roundtabl e participants to brainstorm ways
that the message about the EITC can reach their community residents seven different
times. These outreach strategies must include more than one flyer or one poster.
However, when flyers, posters, brochures, waiting room videos, announcements on
grocery store bags, billboards, press releases, and public service announcements are
combined, they increase the likelihood that a given citizen will learn about and
internalize the message enough to take action to apply for the EITC.

2.2 Questions and Answers
Q: How rura is Benton Harbor and what are its demographics?

Mr. Cunngham: Benton Harbor isfairly rural. Itislocated in the southwestern portion of
Michigan. Whirlpool isthe largest corporation in the area, although they outsource many jobs
overseas. Thereisaso alarge agri-businessindustry near there. Benton Harbor has aspects that
feel like an urban center, but in its entirety, it feelsfairly rural. 1n Benton Harbor city, the
demographics are 92 percent African American, 5 percent Caucasian, 3 percent Asian, Native
American, and Other. In Benton Harbor township, 52 percent African-American, 44 percent
Caucasian, 4 percent Asian, Native American, and Other. Combined, 10 percent of the
population were receiving TANF benefits. More than half of the citizens were working yet still
below the poverty level, and most had at |east one child.

Q: What outreach media finally reached the TANF audience?

Mr. Cunningham: Even though the newspaper ran great stories, we learned that many of the
TANF clients were not reading the newspaper frequently. Instead, we targeted ads on alocal hip
hop radio station, and it was the medium that reached a mgjority of our target audience. We had
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spots on radio talk shows and ran public service announcements (PSAS) from the IRS. Preachers
also talked about the EITC from the pulpit on Sundays.

Q: Canyou discuss VITA sitesin more detail ?

Mr. Cunningham: It isimportant to note that people must be made aware when and where
VITA sitesoperate. Also, VITA sites must operate at atime and place that is convenient for
your target audience. Late nights and weekends tend to work well. Lastly, while at an
appointment at aVITA site, it isagreat opportunity to share more resources about financial
literacy and education. Scheduling individuals for specific timesto avoid long waiting lines and
address child care concernsis another suggested strategy.

Q: InBenton Harbor, how were banks involved in the campaign?

Mr. Cunningham: In this pilot, 25 percent of the TANF clients were not banked. These are the
individuals who often need their tax refund money right away, but they do not have a bank to go
to. We actually partnered with alocal bank that set up a bank account for those TANF
individuals, so they could get their money 3-7 dayslater. Unfortunately, when these individuals
are not banked, they succumb to refund anticipation loans (RALs) and loss money due to high
interest rates. When you partner with local banks, you help to ensure that low-income
individuals get all of their tax return and do not lose any money to predatory lenders or check
cashers.

Q: Can you elaborate some details about the unclaimed amount of dollars related to the EITC?

Mr. Cunningham: The total of unclaimed dollarsthat | cited is calculated by tallying the
number of participants who are eligible for the EITC and computing the total dollars that they
would have received had they filed for it. In addition to conducting that analysis on a national
scale, | also conducted a specific analysis for the State of West Virginia. In West Virginia, $74
million was left on the table in unclaimed EITC dollarsin last year’ s tax season. Effective
outreach and free tax preparation services are the way to increase the amount of EITC dollars
that are claimed.

Q: Do you have any data about the return on investment (ROI) of an EITC initiative?

Mr. Cunningham: Yes, certainly. In Benton Harbor, they returned 9 dollars to the community
for every dollar that they put into their EITC initiative. 1t wasa9-fold return. When you see it
all cometogether, it's a beautiful partnership. Y ou start with TANF recipients as the engine, you
draw on the experience and access of the Community Action Agencies, and you draw on the free
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tax prep and Volunteer Income Tax Assistance (VITA) sites of the IRS. With those components,
you can create a very successful and beneficial EITC initiative.

3. COST-TO-IMPACT: TOOLS FOR TRACKING AND ANALYZING THE
IMPACT OF EITC INITIATIVES

Dr. Susan Cocciarelli of the Michigan State University Extension discussed the Michigan
statewide EITC Financial Education and Financial Services Learning Demonstration Initiative.
She a'so highlighted the Cost to Impact analysis tools designed for the project. Dr. Cocciarelli
asserted that quality data collection is critical to ascertaining the true impact of a community-
based EITC initiative. Data collection and evaluation provide hard numbers, benchmarks, and
facilitate the process of sharing concrete results for marketing purposes.

Dr. Cocciardlli started in the field of researching financial assistance and self-sufficiency
initiatives with an initial project that |ooked at three Michigan communities: United Way in
Saginaw, the University Extension in Sheboygan, and a credit union in Skeegan. Using IRS
TaxWise software to run reports and show household income, she and her colleagues began to
run data on income asit relatesto filing for the EITC. During the pilot project, they created a
template for cost analysis, which they were able to use to run cost effectiveness and return on
investment (ROI) analyses on EITC campaigns.

After theinitial pilot project, Dr. Cocciarelli was funded for atwo-year contract to
conduct a Statewide learning demonstration initiative. Inthefall of 2003, the Michigan Family
Independence Agency (FIA) in partnership with the Governor’s Public Policy Division funded
the Michigan State University Extension to lead a statewide EITC initiative. The goals of the
project were two-fold:

m  Toimprove access to the EITC among €eligible households throughout Michigan

m  Toincrease the amount of EITC funds coming into the State

As part of the contract, Dr. Cocciarelli promoted a coalition model where the administrative and
staffing costs were lessthan 1 FTE. They also set up mini-grants to each of the communities.

The target populations for the Statewide initiative were those that typically do not file
taxes, those that file taxes but have not filed for the EITC, and those who are employed who do
not have health insurance. Objectives of the initiative were to establish four pilot sites, provide
free tax assistance for EITC eligible households, and utilize a Statewide advisory committee
structure to explore methods for expanding EITC outreach throughout the State. Strategies of
the initiative included creating an on-line toolkit, building a Statewide EITC coalition, providing
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financial and technical support to four targeted community coalitions, and conducting both a
process and an outcome eval uation.

In addition to the statewide coalition, local coalitions were created in each of the four
pilot communities that represented a cross-section of individuals and organizations with the
greatest propensity to reach EITC-eligible workers. Examples of entitiesin the local coalitions
included: school districts, vocational centers, employers, universities, financial institutions,
utility companies, neighborhood organizations, tax providers, human service agencies, AARP,
community colleges, volunteer centers, Community Action Agencies (CAAS), the United Way,
Federal partners, and Community Development Corporations (CDCs).

Research, evaluation, and obtaining data were all critical components of the Michigan
Statewide EITC Initiative. Major research questions and objectives focused on:

m  Assessing the value of a coalition-based approach to creating free tax preparation
services at the local level;

m Examining the cost, efficiency, and effectiveness of the coalition approach to offering
free tax preparation services;

m Determining the impact in the number of EITC eligible households claiming the
EITC refund, and the impact within the community.

To conduct the evaluation of theinitiative, Dr. Cocciarelli formed a partnership with Public
Policy Associates, Inc. This partnership also studied EITC access and usage to determine the
potential for longer-term saving behavior among the working poor in two Michigan
communities. Evaluation data were gathered through focus groups, TaxWise software reports, a
calculated Cost to Impact (CTI) ratio for each site, and intercept interviews/surveys at tax
preparation sites.

Major findings from the Michigan EITC initiative include:

m  The coalition model was effective in capturing all available tax returns—The
Michigan EITC campaign generated atotal financial impact of $7,504,800 across the
four pilot communities. Over $3 million was saved by taxpayersin filing taxes for
free.

m  The coalition model was cost effective—In assessing the CTI ratio of each pilot
community, Dr. Cocciarelli found CTI ranges from 1:9 to 1:29. For every dollar
spent on the EITC campaign, a significant multiplier amount was brought back to the
community. State dollars spent leveraged afinancia impact of a 1:51.
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m EITC tax refunds have an impact on household income and the community—
These impacts were assessed using the data collection methods described above. Just
with the EITC, household incomes were impacted positively by an average of 14 to
17 percent.

m  The majority of tax filers in this income range spend money locally—Up to 74
percent of tax refunds were spent on rent, utilities, bills, groceries, and household
items. These findings highlight the impact that EITC refunds can have on local
economies.

Goals for next year’s continuation of the statewide initiative include:

m  Goal #1: Strengthen access to affordable, ethical tax preparation services for the
working poor

m  Goal #2: Maximize the value of income supports for working households

m  Goa #3: Interface EITC with developmental efforts that stimulate community
economic development

m  Goa #4: Advocate for and take legidlative action regarding policy that advances the
working poor toward financial security.

For more information about Michigan’s EITC campaign, please visit www.michiganeic.org

3.1  Questions and Answers

Q: What percentage of those that claimed the EITC fell prey to refund anticipation loans
(RAL9)?

Dr. Cocciarelli: None at our tax sites, but in Detroit, 52 percent use RALS.

Q: How does an individual determine how much EITC they are eligible for based on their
income and number of children?

Dr. Cocciarelli: The IRS has charts that calculate the EITC for you on their Web site,
WWW.irs.gov

Q: What is the advance EITC and how does information for the advance EITC get transferred to
the employer?

Dr. Cocciarelli: One half of your total EITC refund is provided in an individual’ s monthly
paycheck, paced throughout the year. Information istransferred through an individual filling out
aWw-2form.
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Q: Has there been any dialogue with paid tax preparers or predatory lenders?

Dr. Cocciarelli: In Michigan, we have not opened that dialogue as of yet. We have not engaged
them or spoken with them. However, | do believe that the National Tax Coalition has began a
negotiation with H& R Block. We're still trying to conceptually decide if we're trying to go
head-to-head with paid preparers or just circumvent them.

Q: How did you get money from the Governor’s Office and did you conduct a good amount of
legidlative advocacy?

Dr. Cocciarelli: We were fortunate to have a Governor who took such an interest in investing in
the EITC and its potential impact in the community. We also had a great deal of support from
legidlators. Also, yes, we definitely conducted legislative advocacy. We spent much time
lobbying the legidators, but | feel that it's an easy sell once they see how much money is going
unclaimed and being left on the table.

Mr. Cunningham: It istrue that some States are using part of the TANF dollars to fund their
EITC projects. lllinois uses Maintenance of Effort (MOE) resources up to $300,000 for EITC
outreach. Louisiana alocated $200,000 for mini-grantsto local organizationsto do EITC
outreach campaigns.

4. TAX ASSISTANCE PARTNERSHIPS AND VOLUNTEER INCOME TAX
ASSISTANCE (VITA) SITES PROGRAMS IN WEST VIRGINIA

This session of the Roundtable featured a presentation by Sandra Trigg, the Territory
Manager for Ohio and West Virginiawithin the SPEC division of the IRS, on community-based
coalitions and partnerships surrounding the EITC. Ms. Trigg began her presentation by stressing
that the common interest that binds al of the individuals doing thiswork is adesire to help the
working poor along the road to economic success and self-sufficiency.

Ms. Trigg started her presentation by commenting on the IRS' s role in community
partnerships. The IRS strongly believesin the power and strength of community-based
coalitions and seeks to support these coalitions with resources, materials, and technical
assistance. The goal of the IRS isto ensure that taxpayers both pay and receive the correct
amount of tax that they owe or are eligible to receive asarefund. The Stakeholder Partnerships,
Education and Communication (SPEC) office of the IRS shares a mission with many other
organizations within community coalitions because it seeks to inform, educate, and communicate
with the working poor.
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Ms. Trigg emphasized the power that results when EITC awareness and education are
combined with free tax preparation and asset-building activities. Community-based coalitions
built for the purposes of fostering financial self-sufficiency should engage in all three of these
activities to achieve the highest degree of impact. For Ms. Trigg, these coalitions help not only
individual families but entire communities by multiplying the effects of the combined services.
The remainder of her presentation focused on laying out a three-pronged formulafor coalitions
to follow to promote financial self-sufficiency in their communities.

Community-based coalitions related to financial self-sufficiency often begin with afocus
on attracting money back into the local economy. Commonly, a starting point for these
codlitionsisto engage in education and public awareness activitieson the EITC. Ms. Trigg
defined numerous terms and eligibility thresholds related to the EITC, and she also discussed the
meaning of arefundable credit. The EITC isarefundable credit, which meansthat even if a
taxpayer does not owe any tax, he or she may still receive cash back if they are eligible for the
EITC and they claimit. Ms. Trigg also outlined some of the underlying causes of the need for
EITC outreach and why community-based coalitions are particularly suited to fulfill this need.
EITC outreach is needed for the following reasons.

® |nmany cases, the working poor still remain in poverty despite having afull-time job
and arein great need for additional income supplements.

m  Many taxpayers (estimates of 25 percent) who qualify for the EITC are not claiming
it.

m A disproportionate number of those who do not claim the EITC or are unfamiliar with
the tax system are limited in education, in financial skills, and in English-speaking
capabilities.

m Billions of dollars nationally go unclaimed each year from the EITC, and these
dollars go could into the hands of those that need it the most with increased EITC

claims. The EITC provides more than 20 million families and children with average
EITC refunds of $1,782.

m  Accumulation of assets leadsto a greater stake in the economy and people taking
ownership of tax responsibilities through asset-building activities such as home
ownership.

For EITC outreach to be most effective, partnerships need community organizations that are
trusted and that interact with the working poor on adaily basis.

During the outreach and awareness portion of her presentation, Mr. Trigg also discussed
the Child Tax Credit (CTC), a partially refundable tax credit that started in 2001. The CTC
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provides families $1000 for each qualifying child. Also, working families can receive both the
EITC and CTC in the same year, athough if their income level istoo high to be eligible for the
EITC, they may still be able to claim the CTC. Additionally, some immigrant families may also
claim the CTC even if they cannot claim the EITC.

After community-based coalitions conduct extensive outreach around the EITC and CTC,
these coalitions are also particularly helpful in the provision of free tax preparation services.
Organizations in communities can work together to offer free tax return preparation assistance,
which ensures that all people who are due tax credits receive them. Some actions that coalitions
can do related to free tax preparation include:

m Sponsor aVITA site
m  Recruit volunteersto serve at tax assistance sites
m  Train volunteersto prepare tax returns

m Manage VITA sitesin local neighborhoods.

The final portion of Ms. Trigg's presentation focused on asset-building activities as the third
prong of the three-pronged formula. Ms. Trigg stated that the pathway out of poverty is not
through consumption but through savings and the accumulation of assets. When people begin to
accumulate assets, their thinking and behavior changes. Examples of these attitudinal and
behavioral changes include increasing savings, increasing interaction with banks, and increasing
civic and community involvement. Assets also provide greater household stability, increase the
combined wealth of communities, and enhance the well-being of the next generation. Currently,
more than 10 million families are unbanked in the United States, and 33 percent of families have
either no financial assets or no retirement savings at all.

Ms. Trigg ended her presentation with alist of next steps that West Virginia
organizations could do to promote this three-pronged approach:

m  Create and join community coalitions. These coalitions should involve government,
business, and community leaders. Coalitions should also have aformal name.

m  Develop an action plan, which includes goals for the first year and subsequent years
of work.

m Distribute EITC outreach materials.

m  Sponsor and coordinate VITA tax sites.
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4.1 New Resources for Rural Communities

Subsequent to Ms. Trigg's presentation, Mr. Michael McBride, the coordinator of the
IRS s national rural initiative, gave a presentation on the IRS's current attention given to rural
areas. Mr. McBride colloquialy refersto the IRS rural initiative as “ SPEC on the ROAD,”
which stands for the Rural Outreach and Assistance Demonstration (ROAD). The goal for the
ROAD initiative is to develop outreach, free or low cost tax return preparation, and financial
literacy pilot models that provide these essentia services to the SPEC population living in rural
America. Information gathered from the 2005 pilots will be used to develop a coordinated
national rural strategy for FY 2006. For the mgority of his presentation, Mr. McBride discussed
various aspects of the national rural strategy, including the unique characteristics of and
challenges posed by rural areas, the targeted strategies of the initiative, and the measures of
success.

Rural areas are particularly in need of attention from the IRS due to their high levels of
poverty, their diffuse populations, and their historic lack of services as compared to urban areas.
Of the 500 poorest counties in the United States, 459 of them arerural. Rural areas can stand to
uniquely benefit from EITC outreach and free tax preparation services, even though the longer
distances that characterize rural areas can make it more difficult to deliver services. The ROAD
initiative defines rural areas as “ places outside of urban areas.” Urban areas are characterized as
cities with a population of more than 50,000 people.

Mr. McBride outlined five major pilot areas or targeted areas of poverty where the IRS
ROAD initiative will focus. These five areasinclude:

m  The Old Plantation Belt—down the Eastern seaboard and along the Gulf of Mexico
m  The Mid-South Delta—including the Mississippi Delta

m  Appalachia—including therural areas in Kentucky and West Virginia

m |ndian Country—primarily the Indian reservations in the Northwest

m  Southwest—including the rural areas of the Southwestern States.

For each pilot area, Mr. McBride and the ROAD initiative will work to identify key partnersin
the localities with a stake in improving the rural communities, engage civic leadership, obtain
funding, and generate a broad coalition of partners through education, communication, and
outreach.
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The success of the ROAD initiative will be measured by the extent of change in the
following factors:

m  Improving quality of lifefor rural America

m  Fostering self-sustaining partnerships

m Creating sites that continue to expand in the future
m  Creating collaborations that grow through outreach
m Increasing tax benefits through collaborations

m  Utilizing lessons learned to formulate FY 2006 rural initiatives.

These factors will be measured in avariety of ways such as an increasein eligible EITC claims,
an increase in e-filed tax returns, survey results demonstrating an increase in customer and
partner satisfaction levels, and increases in the number of taxpayers receiving financial literacy
training and opening Individual Development Accounts (IDAS).

To end his presentation, Mr. McBride described his goals for the West Virginia
Roundtable participants. First, he hopesthat by the end of the Roundtable, West Virginia will
have an EITC rural strategy action plan in place. He also encouraged West Virginiato work to
become one of the first State pilots for FY 2006 as part of the IRS national rural strategy. Lastly,
Mr. McBride gave a detailed description of examples of tasks that he will undertake to achieve
the four main strategies of the ROAD initiative. These examples of activities are displayed in
the four slides contained within the following exhibit.
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Strategy 1

Indirect outreach via rural groups

? Examples of Activities

* Identify self-sufficient partners

« Consult rural Americans and organizations on
best actions

* Pilot with DOJ Weed & Seed locations
e Pilot with USDA/HUD local offices
 Pilot with DOL One-Stop Centers
 Pilot with awestern RCAP state

» Identify additional partner organizations for FY
06

Strategy 2

r Partner to establish self-sufficient VITA

Examples of Activities

 Pilot VITA/Coalition site with Empowerment
Zone/Corporations

* Louisiana, HHS, and New Orleans Territory
to conduct three-pronged campaign

 AARP to collaborate on select pilots

e Pilot VITA sites with DOJ Weed & Seed
locations

Strategy 3
Engage partners who emphasize
financial literacy programs

Examples of Activities

» Partner with NRFC to establish pilot
outreach, tax prep, financial literacy
program with Native American Tribes
in Montana

 Establish pilot VITA site specializing
in IDAs with DOJ Weed & Seed and
HHS

Strategy 4

MOU with Federal agency

")

Develop a Memorandum of
Understanding with HHS regarding
community-based grantees

Activities




Roundtable Sessions

4.2 Questions and Answers [for both presenters]
Q: Will IRS be offering any grantsin the near future?

Mr. McBride: Instead of offering grants directly, the IRS is partnering with other entities that do
offer grants. For example, the IRS is entering into a Memorandum of Understanding (MOU)
with the Department of Justice (DOJ) Weed and Seed office, which isfunding grants. This
partnerships will cover 50 sitesin FY 2005 with funding estimated at $10,000 per site. Other
funding for Individual Development Accounts (IDAS) may be available as well through this
partnership.

Q: What specific steps does West Virginia need to take to become a State pilot sitein FY 2006?

Mr. McBride: This Roundtableisthefirst step. Learn as much as possible from the Roundtable
and incorporate what you’ ve learned into local action plans. Then, work with your local IRS
staff such as Ms. Sandra Trigg, Mr. Michael Beulike, and Mr. Ronald Y oung to discuss next
steps for the FY 2006 State pilots.

5. OVERVIEW OF WEST VIRGINIA EITC ACTIVITIES: BEST PRACTICES AND
STRATEGIES

During this session of the Roundtable, Elizabeth Damewood Lovas and Devin McGrew
of the West VirginiaWelfare Reform Coalition (WVWRC) discussed the progress and activities
of the WVWRC to date to provide a snapshot of what is being done on the EITC in West
Virginia. Because West Virginiais not awealthy State, maximizing resources becomes
increasingly a priority, and the current efforts on the EITC should build off the work already
performed by the WVWRC.

Entitled the West Virginia Asset Development Initiative (WVADI), WWWRC's broad
campaign to foster financial self-sufficiency is comprised of three paralel efforts: an EITC
awareness campaign established in 2000, a pilot IDA program, and a training program called
“Making Connections.” Sinceitsfirst year, the campaign is credited with having steadily
increased EITC filings in West Virginia by 20% statewide each year resulting in a combined
$239 million of individual tax refunds for West Virginia citizensin 2003 alone. WRWRC has
invested considerable resources in building partnerships and collaborations to ensure that the
campaign has a broad-base of support. Current partnersin the campaign include:

m  The Claude Worthington Benedum Foundation

m TheAnnie E. Casey Foundation
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m The Sistersof St. Joseph Charitable Fund

m WYV Department of Revenue

m Branch Banking & Trust (BB&T)

m  Star USA Federa Credit Union

®  American Friends Service Committee

m Internal Revenue Service

m WV Department of Health & Human Resources

m  Members of West Virginia s Business Community

m  Office of the Governor of West Virginia.

The mission of the WVADI isto comprehensively and collaboratively enable low-income
families and individuals to reach a point of self-sufficiency through the knowledge gained from
financia literacy and the acquisition of assets.

The broad goals and desired outcomes of the WVADI are as follows:

m  To ensure that every qualifying person in the State of West Virginiaisfiling for and
claming the EITC

m To help every resident of West Virginia access free tax preparation sites

m Topilot an IDA program using a sample of EITC-eligible citizens and providing
them with money management training and assistance in developing savings plans

m  To build assets among low-income West Virginiafamilies and individuals
m  To broaden the State EITC campaign with more partners and more coordination

m  Todevelop and maintain additional IRS VITA sitesto provide free tax preparation
servicesto residents of all 55 of West Virginia's counties.

Of the three-pronged strategy, the presenters went into greatest detail on the West VirginiaEITC
campaign component. The WV EITC campaign is a collaborative network of various state
organizations and agencies dedicated to helping spread the word to all of West Virginia s hard
working, eligible families about the EITC. Objectives of the campaign include increasing
awareness of the EITC, and informing the public about the availability of free tax preparation
locations and the high interest rates charged by Refund Anticipation Loans (RALS).
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In 2004, the campaign engaged in awide variety of information dissemination activities
and distributed to the public 125,725 brochures, 6,722 fact sheets, 2,600 church bulletins, 3,821
envelope stuffers, and 379 posters. 1n addition, the WV Chamber of Commerceinserted EITC
information into its newdletter, as did the WV CHIP and WIC offices. Sample packetsof EITC
information also went to every school in WV, aswell as over 900 community organizations, the
top 100 businesses in the State, all mayors in the State, and State legidlators. The campaign also
maintains atoll-free EITC hotline, hosts aWeb site located online at www.wveitc.com,
implements a billboard campaign, and purchases radio spots for public service announcements
(PSAs). Continual challenges facing the WV EITC campaign include engaging the business
community and gaining the trust and faith of low-income residents who distrust the government.

5.1  Questions and Answers
Q: What curricula currently exist for us to use to teach financial literacy?

Ms. Damewood Lovas: The FDIC Money Smart curriculum isvery good for adults. There are
also child-specific curricula. We currently partner with the Jumpstart Coalition to train teachers
to integrate financial literacy curriculainto their classrooms. The advantages of the Money
Smart curriculum are that it is free, module-based, and easy to use and to teach. Consumer
Credit Counseling also has a curriculum called “Credit When Credit is Due” which is $25 per
participant.

Q: What isyour strategy to gain the trust of low-income residents?

Ms. Damewood Lovas: Thisis something that we feel is best solved at the local level where
relationships are already established. We think trust is best built through word of mouth and
informal marketing in local churches, neighborhoods, and local communities. It has to be more
of agrassroots efforts to gain the trust of the local residents.

6. DEVELOPING LOCAL EITC INITIATIVES: LESSONS LEARNED FROM
WACO, TEXAS, AND OPPORTUNITIES AND CHALLENGES FOR WEST
VIRGINIA

After abrief introduction by Mr. Michael McBride of the IRS, Ms. Maggie McCarthy
presented during this session on the Heart of Texas Financial Literacy Coalition (HOTFLC),
which is currently comprised of over 50 partner agencies. Ms. McCarthy is the Executive
Director of The Bernard and Audre Rapoport Foundation in Waco, TX, which isthe principal
sponsor and founder of Waco’'s EITC initiative. During this session of the Roundtable, Ms.
McCarthy offered a brief description and background of HOTFLC, provided her reflections and
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lessons learned about local EITC campaigns, and gave specific attention to innovative media
outreach tools that were developed as part of Waco's campaign.

Ms. McCarthy originally learned about the EITC three years ago in 2001 when she
discovered that there were approximately $10 million unclaimed EITC dollars that citizensin her
community were eligible for. In addition, the rural six county area surrounding Waco, TX had
$23 million unclaimed. Since then, Ms. McCarthy has worked on building a coalition in Waco
comprised of faith-based organizations, local media, local employers, the AARP, and the IRS to
promote EITC awareness in her community.

Ms. McCarthy described recruiting partners as her first step in building the Waco
codlition. The AARP was one of the first partners she engaged due to the resources they could
marshal for tax preparation and their quality control. Housing partners followed, as did socia
service partners, community organizations, and faith-based organizations. The IRSwasaso a
key partner because of the resources and materials they offered. Ms. McCarthy held community
meetings where she informed others about the $10 million unclaimed dollars and attracted
additional partners to the campaign.

As described by Ms. McCarthy, outreach strategies for HOTFL C include:

m A mediacampaign in both m Flyerscreated on avery low
English and Spanish on local budget by students
radio stations

m Placing flyersin utility bills
m The creation of acity hotline for
EITC-rdlated cals m Placing flyersin the backpacks
of schoolchildren for them to

® A community-wide press take home to their parents and

conference to kick off the EITC care-takers
campaign
m LiveTV show morning
m A public service announcement appearances
(PSA) featuring the local
Congressman m Worki ng with empl oyersto get

EITC information included in
m Engaging the support of the local company newsletters

Mayor and leveraging the press

attention that naturally is m  The creation of tri-fold brochures
associated with the Mayor’s to put on tables in restaurants,
activities bars, and shops
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m Providing boilerplate |etters and m Pressreleases
scripts for pastors to mention
from the pulpit at church on m A business|eader outreach letter.
Sundays

During her presentation, Ms. McCarthy also reflected on the past three years of working with the
HOTFLC campaign and offered some valuable |essons learned about ideas, practices, and
perspectives that have been most effective for Waco's EITC campaign. Some of Waco's lessons
learned include:

m A high-budget is not necessary for a successful EITC campaign—Ms. McCarthy
stressed that a successful EITC campaign can be implemented on avery low budget
by utilizing existing resources in the community. With enthusiasm, innovative ideas,
the free resources already available provided by the IRS and other organizations, and
abroad-base of partners, local campaigns have all they need for a successful EITC
initiative. Ms. McCarthy also stated her belief that when all partners are working
together in avolunteer capacity, there are no negative repercussions of the
competition for money.

m Start small and grow big by forming partnerships—It iswise to start small with
realistic goals and outcomes, and to accomplish those goals by forming partnerships
with helpful organizationsin the community.

m  The best strategy for attracting new partner organizations is to ask them how
they’d best like to help—Ms. McCarthy has found that in terms of coalition-
building, it is better to ask other organizations “how can you help us?’ and let the
organization decide for themselves how they can help. For a successful EITC
campaign, other organizations are essential because no one agency canrun a
successful campaign aone. Ms. McCarthy stated a memorable phrase that summed
up this concept with “If you want to sell, ask, don’t tell.”

m Engage the organizations that have trusted relationships in the community and
can help truly get to the grassroots—Local churches, local community action
agencies, and local neighborhood organizations oftentimes have the best and most
trusted relationships with the individuals that are most-likely to qualify for alarge
EITC refund.

m Conduct outreach in many strategies at once—Similar to Mr. Cunningham’ s point
about the “seven points of contact,” Ms. McCarthy echoes the importance of
numerous coordinated and simultaneous outreach strategies.

m Engage the involvement of the Mayor and county officials—The activities of
Mayors and county officials naturally attract press attention, so securing their
involvement is a good way to leverage free media.
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m  Self-interested businesses have the incentive to get involved because the EITC
contributes to employee retention and morale at work—Ms. McCarthy reiterated
the message that she has heard from numerous local businesses, which states that
when employees feel pleased with and engaged by their employer, they increase their
loyalty to their employer. If alocal business helpsit’'s employees to learn about the
EITC, those employees are likely to be impressed with and more satisfied with their
working experience with that business.

m  Don’t underestimate the power of personal stories and anecdotes—While hard
datais extremely important to attract the allegiance of certain organizations or to
provide legitimacy to the success of your campaign, anecdotal success stories are also
quite helpful too. A local citizen talking about putting a down-payment on a home
for the first time as the result of her EITC refund is avery powerful and persuasive
message. Those who receive the EITC benefits can often sell the program the most.

To end her presentation, Ms. McCarthy showed numerous examples of some of the outreach
materials that were developed by HOTFLC. She played a video for the Roundtable participants
which included the rap, sample PSAs, sample flyers, and sample audio PSAs that were aired on
the local radio stations.

6.1  Questions and Answers
Q: Can you give an example of how local businesses became involved?

Ms. McCarthy: During one of our community meetings, we introduced the EITC to the CEO of
one of our local hospitals. When he learned about the income eligibility requirements for the
EITC, he became curious about how many of the employees of his hospital qualified for the
EITC. Immediately after our community meeting, that CEO asked his Human Resources (HR)
department to run numbers about salary ranges at the hospital. He learned that of the 1800
employees at the hospital, over 1000 of them qualified for the EITC. That hospital then set up
numerous workshops, brown bag lunch sessions, and donut and coffee sessions to inform
employees about their éigibility to claim the EITC.

Q: How did you engage Hispanic |eaders?

Ms. McCarthy: We held afocus group with over 20 Hispanic community leaders to discuss the
EITC. During that focus group, they gave us advice about how to best reach the Hispanic
population. Asaresult of that meeting, they all also volunteered to help with the campaign.
Some of our best volunteers came from that meeting. We' ve learned that engaging people and
saying “we’d like your input on this’ isabig gesture that means alot.
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Q: How have you dealt with Refund Anticipation Loan (RAL) competitorsin your area?

Ms. McCarthy: We had a study done and learned that over $900,000 was going to RALsin
interest rates every year. As soon as we obtained that statistic and made others aware of it, it
became a powerful marketing tool.

7. STRATEGIES FOR BUILDING EITC COMMUNITY COALITIONS: LESSONS
LEARNED FROM JACKSONVILLE, FLORIDA

During this session of the Roundtable, Mr. David Cunningham gave a presentation on
behalf of Kaye Schmitz, the Executive Director of the Real Sense Prosperity Campaign, an EITC
campaign currently underway in Jacksonville, FL. The Real Sense Prosperity Campaign, “Real
Dollarsfor Real People,” is supported by a broad-based coalition of community-wide
partnerships between city officials, the IRS, community organizations, and area business leaders.
Launched in October 2003, the campaign defines itself as “a coalition of companies and
organizations from all sectors that have come together to improve the prosperity of the
community by improving the prosperity of each of itscitizens.” Thetwo lead partnersin the
initiative are the United Way of Northeast Florida and the Human Services Council.

At the beginning of the presentation, Mr. Cunningham outlined the various reasons why
the Jacksonville, FL, campaign was initiated, such as:

m  The need to bring additional Federal dollarsinto the community

m The scattered focus and duplication of efforts by grassroots organizations at the time
m  Restrictions placed on the IRS for EITC outreach

m  Thelack of acommunity champion for EITC awareness

m  Thethousands of dollars annually lost to taxpayers through predatory interest rates on
refund anticipation loans

m  Themillions of dollarsleft unclaimed by EITC-€eligible residentsin Duva County,
especialy inrural areas.

To provide aroadmap for future EITC campaigns in other local areas, Mr. Cunningham retraced
the steps describing how the Real Sense Prosperity Campaign in Jacksonville, FL began. First,
lead partners were identified and the United Way of Northeast Florida made a commitment to
lead. Second, the lead partners initiated a significant coalition-building effort and approached
other community organizations and key stakeholders about joining the campaign. Mr.
Cunningham noted that soon, organizations began approaching them to ask to be included and
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theinitiative “took on alife of itsown.” Dueto their extensive outreach efforts, the coalition in
Jacksonville currently includes more than 80 partner organizations. Examples of these
organizations include Catholic Charities, Headstart, the Mayor’ s Office of Jacksonville, Sun
Trust Bank, Bank of America, the Jacksonville Housing Authority, the University of North
Florida, Publix Supermarkets, the Jacksonville Chamber of Commerce, and many others. The
third step to launch the campaign involved securing funding. Seed funding for the campaign was
initially supplied by the Jessie Ball DuPont Fund. Next, with the lead partners, the coalition, and
funding in place, the campaign hired a Project Coordinator and established a management
structure including committees for oversight, steering, VITA sites, financial literacy, and
marketing. The coalition leaders recognized at that time that the initiative could not sustain itself
solely on volunteer efforts. Also during the planning phase, the campaign set ambitious goals
and high expectations for success.

The two overall purposes of the Real Sense Prosperity Campaign are:

m  To launch a proactive campaign that will assist low-income residents and the working
poor to lift themselves out of poverty

m  To bring millions of new dollarsinto the Jacksonville and Northeast Florida
economic base.

Goals of the campaign are to:

m  Secure the involvement of the Mayor of Jacksonville

m Increase the number of VITA sitesin the area by 50 percent, including the addition of
at least two rural VITA sites

m Increase the number of VITA volunteers by 50 percent

m Increase the number of tax returns prepared by 25 percent

m |ncrease the number of tax files receiving the EITC credit by 10 percent
m  Train 50 peopleto teach financial literacy

m “Graduate” 20 low-income individuals from the first five modules of the Money
Smart financial literacy course

m Hold two large media events
m  Engage four local businesses in the outreach plan

m  Conduct one direct mailing.

Welfare Peer TA Network 111-26



Roundtable Sessions

Methods used to accomplish these overall project goals and purposes involved many of the same
combinations of effort as other EITC pilots throughout the country, including conducting
targeted EITC outreach, providing free tax preparation services, increasing the number of EITC
claims, and offering free financial literacy training. In addition, the Real Sense Prosperity
Campaign was launched with the support of numerous “community champions’ such asthe
Mayor of Jacksonville. Events held as part of the campaign included kickoff eventsin the
community, avolunteer recognition event at the close of tax season 2004 that included over 120
volunteers, and specific targeted outreach events. When describing the project to potential
partners, funders, civic leaders, and community members, the campaign highlighted the direct
and indirect benefits of the EITC for both recipients and the community. For recipients, the
EITC provides extra cash to meet living expenses, assists with the establishment of a good credit
rating, moves recipients one step closer to home ownership, offers the potential to establish a
small business, and makes working more attractive than welfare. At the community level, the
EITC stimulates the local economy through an infusion of new money for consumption and
investment and also reduces the tax burden to support welfare programs.

Mr. Cunningham ended his presentation with a number of constructive reflections about
lessons learned from Jacksonville and also alisting of positive outcomes that were generated as a
result of the Jacksonville initiative.

Lessons learned include:

m |Inthe early stages of acampaign, it may feel like “herding cats’ to form a cohesive
coalition. Many organizations may have differing expectations and viewpoints.

m  Sometimes a pure decentralized coalition is difficult to manage. A Project
Coordinator is an extremely helpful position to spearhead recruiting efforts, to
maintain a constant focus, to solicit assistance from key stakeholders, and to keep al
partners on the same page.

m Launching theinitiative with the support of community championsis a significant
boost to the success of the campaign.

m  Conduct outreach year-round and start early.

m  Appeal to the business community to embrace the concept of EITC outreach and free
tax preparation services.

m Do not only conduct outreach in one large phase of intense effort. Do more outreach
than just early phase efforts. A second and third push for outreach during March and
April of the tax season is also effective.
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m | everage outreach vehicles such as PSAs.

m  Add abanking and Individual Development Account (IDA) element to VITA sites.

Outcomes from year one of the Real Sense Prosperity Campaign are as follows:

m A 58 percent increasein total tax m Anincreasein EITCrefundsasa
returns filed from 1500 to 2500 percentage of total refundsto 43
percent
m A 187 percentincreasein EITC
returns filed m  Anoveral increase of $1.1
million new Federal dollars
m A 147 percent increase in total brought back to the community
tax refunds brought back to the from the previous year
community to almost $3.7
million m A return of $25.64 to the
community for every dollar spent
m A 225 percent increase in total on the campaign.
EITC refunds brought back to the
community ®m  Securing acommitment from the
local City Council to fund the
EITC campaign at $70,000 a year

for the next five years.

Additional outcomes included 36 graduates from the Money Smart curriculum, more than 6000
volunteer hours recorded, and more than 2600 calls related to tax preparation answered by
United Way 2-1-1.

7.1  Questions and Answers

Q: Isthere away that we can determine that number of EITC-eligible individualsin our county
and our local area?

Mr. Cunningham: Yes. Thereisdata available about unclaimed estimates. The Census Bureau
can do a projected amount of income in your area, based upon income status. Also, the Web site
of the Brookings Institution at www.brookings.edu offers atool where you enter your zip code
and it provides statistics about the percentage of claimed EITC.

Q: How isthe number of unclaimed dollars calculated?

Mr. Cunningham: Y ou can make estimates of how many are eligible based on income. Then
you track the exact number of EITC claims and refunds provided, and you can assess the
difference between the initial estimate and the actual claims.
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Q: Doesthe IRS send out a notice to families that are potentially eligible for the EITC that
encourages themto claim it?

Mr. Cunningham: Low-income individuals often display a general mistrust of the Federal
government, and especially of the IRS. If they received aletter directly from the IRS, the chance
of them opening it may be low. For thisreason, the IRS needs trusted partners.

Mr. McBride: To answer your question, yes, in the past, the IRS has sent out notices like that.
However, we' ve found that strategy to not be very useful. Sometimesit is good for local
coalitions to obtain the IRS resources, brand it with their own marketing materials, and then send
it to citizens, so it does not appear to be coming directly from the IRS.

Q: I’'mlooking at numbers for West Virginia, and it seems like on average, about 70 percent of
those eligible for the EITC areclaiming it. Asa State, it seems that about 30 percent of eligible
individuals are not claming it.

Mr. Cunningham: Yes, but I'm confident that with an effective EITC campaign, West Virginia
can increase the 70 percent average to an even higher percentage of EITC claims.

Q: Whereisalisting of al the VITA sitesin West Virginia?

Ms. McGrew: A listing of West VirginiaVITA sites will soon be on the WVWRC Web site,
listed by county.

Q: Does aveteran’ s benefit qualify for the EITC?

Mr. Cunningham: No. To receive the EITC, you must be in the workforce. However, with a
part time job, some one could still be eligible for the EITC. They money that anyone earnsin the
workforce counts towards qualifying for the EITC. The IRS Web site hasa useful EITC
calculator that helps to answer many questions about eligibility.

8.  DEVELOPING AN IRS VOLUNTEER INCOME TAX ASSISTANCE
(VITA) SITE

This session of the Roundtable reviewed the IRS training resources available to operate a
VITA site, including online support resources. A presentation was provided by Michael Beulike,
a Senior Tax Specialist withthe IRS. Mr. Beulike is one of the IRS representatives based in
West Virginiaworking as part of the SPEC division. His presentation covered background
information, tools necessary, resources, and the training required to operate aVITA site. VITA
sites are often included as part of an EITC campaign because they provide free tax preparation
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services for low-income individuals and offer a positive alternative to predatory lenders and paid
tax preparers.

The VITA program of the IRS originated in 1969 as aresult of an increased emphasis on
taxpayer education programs due to the Tax Reform Act of 1969. Currently, there are over 5000
VITA sites operating nationwide. The current emphasis of the IRSisto increase VITA sitesin
rural areas. VITA sites offer free tax preparation services aimed at the IRS goal of helping low-
income families to receive 100 percent of the refundable money for which they are eligible.
VITA sites offer low-income families a positive alternative to paid tax preparation services. The
sister program of VITA iscalled Tax Counseling for the Elderly (TCE), which provides free
income tax assistance to the elderly, individuals with handicaps, and English as a Second
Language (ESL) speakers. In West Virginiaalone, there are 150 VITA/TCE sites, which were
responsible for preparing 13,000 tax returns in the 2004 tax season. Nationally, there are over
14,000 locations which utilize the resources of over 70,000 volunteers to prepare over two
million returns.

Mr. Beulike elaborated how planning and developing aVITA siterequires asite
coordinator, a site location, resources and materials, and a volunteer base. The site coordinator is
avery critical position that is responsible for planning, organizing, supervising, and promoting
all aspects of the VITA program. Certain aspects of the volunteer group are also critical, such as
the volunteers' availability, time, and desire to prepare tax forms, the volunteering spirit,
organizational skills, and a certain level of computer literacy.

The majority of Mr. Beulike' s presentation focused on providing Roundtable participants
with aroadmap of how to develop and operate a VITA site. He discussed the various details and
requirements associated with a VITA site, including intake sheets, and quality review checklists.
When going through the process of selecting and developing aVITA site, Mr. Beulike offered
numerous factors that organizations and communities should consider:

m Location—The location of the site needs to have adequate space, appropriate
facilities, and furniture, including handicap-accessible public restrooms. A safe and
secure location is a must.

m  Equipment—The equipment at the site needs to be able to support a computer lab
and numerous computers, loaded with the TaxWise software. Other equipment needs
include Internet access and alaser printer.

m  Supplies—Each VITA site needs to have stocks of certain supplies such as printing
paper, pencils, pens, and other office supplies.
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m  Volunteers—Organizations considering becoming VITA sites need to be able to
recruit volunteers who meet the requisite minimum skill requirements. Y oung
professionals and college students are often helpful volunteers, and volunteers with a
background in finance and taxes are al'so a plus.

m  Training—Organizations considering becoming VITA sites need to be able to
support numerous IRS trainings, including C-VITA and Link and Learn. Training
that the IRS provides covers forms and publications, and resources on how to use the
TaxWise software.

Common locations of VITA sitesinclude libraries, schools, businesses, senior centers, or city
halls. Community organizations are also eligible to become VITA sites. VITA sites operate
with IRS-provided TaxWise software. This software is provided at no cost to each VITA site,
although the IRS sets the eligibility criteriafor the software at a minimum of 35 returns per year.

Mr. Beulike ended his presentation by offering details about training resources available
through the IRS, such asthe IRS Link and Learn online interactive training. For IRS SPEC and
partners, he listed numerous benefits of using Link and Learn, such as reducing time spent in
classes and associated travel expenses, providing consistent messages and opportunities for
standardized delivery, saving money for updates to training materials, and the ability to offer the
training anywhere and at anytime with a computer. For volunteers, the benefits of using the on-
line Link and Learn training include easy access, the ability to work at one's own pace, and
immediate self-assessment feedback from periodic tests and quizzes. Other available training
materialsinclude a Volunteer Administrator’s Guide and a V olunteer Resource Guide.

8.1  Questions and Answers
Q: What should avolunteer do if they are not comfortable doing areturn?

Mr. Beulike: If avolunteer does not feel comfortable, they should send the person to another
volunteer or to asite manager. The IRS does not ask any volunteer to complete returns that they
do not feel comfortable or qualified to complete.

Q: Do VITA sites serve only low-income individuals or do they serve the entire population,
regardless of your income status?

Mr. Beulike: VITA sites exist to provide free tax preparation servicesto individuals. However,
itisleft up to theindividual site to decide who they will and/or will not serve. The upper limit
that many sites will serveisthe upper limit of EITC eligibility, but other siteswill go above that.
It is more subjective.
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Q: Do TCE centers offer similar EITC servicesas VITA sites?

Mr. Beulike: Yes. InWest Virginia, there is a distinction between the two names, but in
practice, most al the sites perform the same activities. It isbest to think of the sites as a blend.

9. WORKING IN PARTNERSHIP WITH THE BUSINESS COMMUNITY

Lynn Mitchell, the Policy Director for Corporate Voices for Working Families, used this
session to highlight successful strategies for partnering with employers on EITC outreach
initiatives. Corporate Voices for Working Families is a non-partisan, nonprofit corporate
membership organization created to bring the private sector voice into the public dialogue on
issues affecting working families. The organization currently has 47 partner companies that
employ more than 4 million individuals throughout all 50 States and generate annual net
revenues of more than $800 billion. Examples of corporations that are members include
Accenture, Allstate, Baxter, CVS, Kodak, Goldman Sachs, IBM, Kinko's, Marriot, and
TimeWarner.

Corporate Voices has developed an EITC toolkit for working with employers. The
toolkit covers the following themes:

m The EITC is important for business—because it demonstrates that employers are
concerned about the financial well-being of their employees and willing to facilitate
alternative means of income other than wages. Such effortslead to increasesin
employee loyalty and assist with job retention rates. Businesses are obviously
interested in employee retention because of the high costs of training and hiring new
employees.

m EITC eligibility criteria—statistics broken down by income level, marriage, and
number of children. For example, a single parent, with one child, earning $30,338 or
lessiseligiblefor the EITC.

m Engaging and educating employers about the EITC—Corporate Voices has
developed outreach materials for organizations to use when interacting with
employers about the EITC. These materialsinclude posters, flyers, and a CD-ROM
that employers can tailor and brand with their unigue logo.

m  The advance EITC—Corporate Voices encourages employers to give aW-5 form to
all interested and eligible employees and to include W-5 forms in hiring and benefits
packages for new employees.

m  Avoiding quick refunds—by deterring employees from utilizing for-profit tax
preparers and encouraging employeesto visit VITA sites. Quick Refund Anticipation
Loans (RALS) are often offered by check cashers, payday lenders, paid tax preparers
such as H& R Block, and even used car dealers.
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m Free tax preparation help from the IRS—through local VITA sites. Thisyear,
Corporate Voices entered into aremarkable partnership with the IRSon EITC
outreach.

m Examples of corporate best practices around the EITC—including CVS swork
with Community Action Agencies and local One-stop centers, Marriot’s 1-800 toll-
free hotline for employeesto call and learn about the EITC, and TIX’slarge direct
mailing to over 1300 retail stores.

Also part of the Corporate Voices EITC toolkit, Ms. Mitchell described asmall “EITC At-a
Glance” sheet for employersto carry that will help when responding to questions about the
EITC. This“cheat sheet” includes a calendar, prepared scripts to address frequently asked
guestions, and other general information about the EITC.

9.1  Questions and Answers [for both presenters]

Q: Canyou briefly elaborate about the total membership of Corporate V oices and some of the
characteristics of your members?

Ms. Mitchell: There are 47 employers who are part of Corporate Voices. We receive funding
from Hitachi, Ford, and the Annie E. Casey Foundation.

Q: Often times, it is hard to determine the proper person to contact within alarge corporation.
What advice do you give to those who are trying to identify a certain contact to help them avoid
being referred numerous times?

Ms. Mitchell: There' s no easy answer to that question, especially because of the wide variety of
organizational types of many corporations. In some companies, the best person to speak too
about EITC information might be the Director of Human Resources. In others, it may be a
Work/Life Director. In others, aDirector of Community Initiatives or Community Services
might be most appropriate. At Corporate Voices, we leave it at the discretion of each member
company to decide who their primary point of contact will be.

Q: Some States have their own EITC, correct?
Ms. Mitchell: Yes, correct. 18 States have a State EITC.

Q: How would you suggest that we approach the Marriot Corporation? Isit best to work
through Corporate Voices or to contact them ourselves?

Welfare Peer TA Network 111-33



Roundtable Sessions

Ms. Mitchell: Corporations often are defensive and wary of blind calls from the outside public.
If you go through the mechanism of Corporate Voices, not only does it save time, but we also
have trusted relationships with these businesses.

Q: What about Wal-Mart?

Ms. Mitchell: Engaging Wal-Mart in Corporate V oices has long been a dream of mine. In fact,
in just the last two weeks, Wal-Mart launched a huge campaign to improve their image. Also,
there are many Wal-Mart employees who are definitely eligible for the EITC. The best way to
approach Wal-Mart is through their corporate headquarters in Bentonville, AK. If you can get
buy-in from the top executives, it will then permeate more readily throughout the other
franchises.

Q: What about the fast food industry?

Ms. Mitchell: We're currently engaged in discussions with McDonald' s and Wendy's. In fact,
McDonald straysin Delaware have printed information about the EITC in the past.

Q: How do you measure success? Do corporations measure the correlation between EITC
outreach and employee retention? How do corporations measure employee satisfaction as a
result of their EITC efforts?

Ms. Mitchell: Corporations definitely measure satisfaction and turnover. Almost every single
corporation will have low-level staff that qualify for the EITC, so the EITC isimportant to all
organizations. And even if the corporation does not have EITC eligible staff, they often have
contracted staff, and the contractors do have EITC eligible employees.

10. EMPOWERMENT THROUGH FINANCIAL LITERACY

Ms. Marlo Scruggs, the Community Relations Manager for Branch Banking & Trust as
well asa Committee Member of the West Virginia Welfare Reform Coalition (WVWRC),
opened this Roundtabl e session with a discussion about why banks have an interest in financial
literacy. Put simply, people who have money often deposit money, and banks thrive off deposits
because deposits provide the capital to make loans and investments. Educating individuals to
make sound financial decisionsis very important to the banking sector. For Ms. Scruggs, the
EITC isaperfect vehicle to help low-income individuals get on the road to asset-building,
developing arelationship with a bank, and ultimately, financial self-sufficiency. Through a
complimentary blend of services, the EITC helpsto provide an additional injection of
discretionary income for low-income families, while financia literacy training teaches those
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families how to manage, preserve, invest, and save that money. Ms. Scruggs also provided an
introduction of John Meeks with the Federal Deposit Insurance Corporation (FDIC).

10.1 Developing Financial Literacy: Federal Deposit Insurance Corporation (FDIC)
Money Smart Program

Mr. John Meeks, a Community Action Affairs Specialist with the FDIC, provided an
introductory overview of the FDIC Money Smart program and focused on strategies for
empowering individuals and families to take financial control over their lives through financial
literacy. Before elaborating on the Money Smart program, Mr. Meeks offered his opening
remarks about the FDIC.

Started in 1933, the FDIC is an independent agency of the Federal government created in
response to the thousands of bank failures that occurred in the 1920s and early 1930s and caused
the Great Depression. The purpose of the FDIC isto promote public confidence in the banking
system of the United States by insuring depositsin banks. Mr. Meeks pointed out that the FDIC
insures deposits up to $100,000. He also stated that the FDIC promotes the soundness of
financia institutions, regulates financial institutions for compliance with consumer laws, and
facilitates community development efforts. Since the provision of the first FDIC insurances on
January 1, 1934, no depositor has lost a single cent of insured funds as a result of abank failure.

Asoutlined by Mr. Meeks, the FDIC is currently involved in aspects of financial literacy
and education for three purposes:

m  To help fight predatory lending
m  To encourage financial institutions to identify untapped markets

m To assist consumersin shaping their financial future.

To fight predatory lending, it is necessary to empower low-income individuals through
education, information dissemination, and training. Predatory lenders often prey on vulnerable
populations such as the elderly or those with aless-sophisticated understanding of financial
ingtitutions. Currently, 25 million consumers in the United States do not have a relationship with
abank. Itistheseindividuals who may be particularly vulnerable to the high interest rates
charged by predatory lenders and who are in particular need of financial literacy training.

Mr. Meeks described financial education as the essential building block that provides a
solid foundation to assist consumers in shaping their financial future. Common activities such as
opening a checking account, buying a home, making investments, and managing money all can
benefit from the sound principles of financial education.
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FDIC created the Money Smart curriculum to help encourage the millions of unbanked
American families to join the financial mainstream by providing information about basic
financial services and money management skills. The ultimate goal of the FDIC’'s Money Smart
initiative is to help low and moderate-income families make informed decisions about their
financial futures through financial training. Money Smart can be linked to other asset-building
strategies such as home ownership, educationa development, investment, and starting a small
business. Mr. Meeks described Money Smart as “awidely applicable turnkey method of
teaching financial literacy.”

Mr. Meeks focused the remainder of his presentation on the content of the Money Smart
curriculum itself. He described the curriculum as covering all financial topics “from A to Z.”
Divided into ten instructor-led training modules, covering basic financial issues, and written at a
6"-8" grade reading level, the subject matter of Money Smart includes:

m  Module 1: Bank On It—Focuses on teaching participants how to recognize major
types of insured financial institutions, defines banking terms, lists differences
between banks and check-cashing services, and outlines the types of accounts and
banking services.

m  Module 2: Borrowing Basics—Explains the value of credit and the different types of
loans.

m  Module 3: Check It Out—Outlines the benefits of using a bank versus check-
cashing services, describes types of checking accounts and fees, and provides
instructions on how to open and maintain a checking account, how to write checks,
how to use ATM and debit cards, and how to reconcile a checking account.

m  Module 4: Money Matters—Describes the concept of budgeting and how to
recognize the benefits of a budget.

m  Module 5: Pay Yourself First—Identifies ways to save and describes how money
grows when you save. Participants are taught to understand the various types of
savings and investment accounts.

m Module 6: Keep It Safe—Elaborates the various consumer protection laws and
provides safeguards such as how to avoid scams and how to protect identity.

m Module 7: To Your Credit—Describes how to order, read, and use a credit report.
This module also discusses ways to repair credit.

m  Module 8: Charge It Right—L.ists the characteristics of credit cards, such as costs,
interest, credit ratings, and other credit-related topics.
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m  Module 9: Loan To Own—Describes the different types of consumer installment
loans and how to determine the right type of loan for different situations.

m  Module 10: Your Own Home—Compares the benefits and pitfalls of renting versus
owning a home and outlines how to determine readiness to buy a home, including
definitions of basic terms used in a mortgage transaction.

Each training module, which often can be taught in 60 minutes or less, includes a comprehensive
guide for instructors and a take-home booklet containing summaries and additional resource
material for class participants. Also as part of the Money Smart curriculum, participants have to
create alivable budget that includes short-term, intermediate, and long-term financial goals.

Mr. Meeks also listed ten reasons why the FDIC Money Smart curriculum is unique.
These reasons include that it is easy to teach, easy to learn, flexible, targeted to consumers, and
comes at no cost. Other benefitsinclude its universal appeal, the multiple types of mediait
utilizes, that it has been trandated for multiple languages (e.g., English, Spanish, Korean,
Vietnamese, and Chinese), and that it comes with the legitimacy afforded by the FDIC seal of
approval. Lastly, the FDIC comes with no copyright restrictions. Organizations teaching the
curriculum are free to make as many copies as they wish.

The Money Smart curriculum is being delivered through many mechanisms throughout
the United States. Many small organizations have incorporated it into the services that they
offer. Inaddition, the FDIC and the U.S. Department of Labor (DOL) have joined forces to offer
the Money Smart curriculum through DOL One-Stop Centers. In Arkansas, the Money Smart
curriculum is even taught in public schools. Banks, colleges, universities, faith- and community-
based organizations, and credit unions are al additional examples of places where the Money
Smart curriculum is being taught. Mr. Meeks also offered tips on how to increase attendance
where Money Smart is being delivered, such as offering “door prizes,” providing refreshments,
issuing “ certificates of completion,” or tying the curriculum to other existing services.

Mr. Meeks ended his presentation with afew remarks about the FDIC’'s Money Smart
Alliance. Essentially a marketing and rollout strategy, the Allianceis ajoint effort between the
FDIC and others designed to promote and enhance the implementation of financial education
using Money Smart. Examples of Alliance members include government agencies, community-
based organizations, financial institutions, faith-based groups, private sector businesses,
educational service providers, and employment/training service providers. By the end of 2007,
the goal of the FDIC isto populate the Alliance with over 1000 member organizations. In the
future, the FDIC would like to expand Alliance membership to national consumer organizations,
bank trade associations, credit bureaus, U.S. Consulates, corporations, and Federal home loan
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banks. Also, the FDIC hopes to offer afull, interactive, Web-based version of Money Smart in
the near future.

11. ORGANIZING REGIONAL COMMUNITY PARTNERSHIPS: URBAN/RURAL
BREAKOUT SESSION

This session of the Roundtable was designed to facilitate local action planning through
breakout groups. Participants were encouraged to consider the rich information they had gained
from previous presentations, and then to apply that information in the formulation of local action
plans. Participants divided into two breakout groups assigned based on community size: urban
areas and rural communities. Each planning group was supported by Federal and State staff to
guide discussions, answer guestions, and offer ideas. Mr. Cunningham, the facilitator of the
session, emphasized that this session was the participants’ first chance to think aoud, think
outside the box, and grapple with some of the questions posed in earlier sessions. Mr.
Cunningham also offered broad cross-cutting themes that the three breakout groups were to pay
specific attention to in their discussions, including community strengths, community challenges,
community resources, building programs, conducting outreach, developing VITA sites,
contacting media, and coalition-building. Lastly, each group assigned ateam leader and a
recorder for facilitation and documentation purposes.

11.1 Rural Breakout Report
Challenges and solutions highlighted by the rural breakout group include:

m Loca coordination—Although there is much activity and interest in the EITC, alack
of resources and time, aswell as alack of coordination of efforts remain a challenge.
The solution is to create points of contact (POCs) and a collaborative structure.

m Lack of equipment—Rural areas often face alack of equipment, including computers,
printers, and other office supplies. The solution isto explore innovative ways to
receive donated computers from industries, corporations, the military, or the
government.

m Rura distances and transportation—\West Virginiafaces examples of citizens that
would have to drive over two highsto reach the nearest VITA site. A potential
solution isto leverage the University Extension service, to learn about mobile rural
VITA sites, and to hold meetings EITC regionally so that people can drive shorter
distances.

m Lack of VITA sitesinrural areas—Many rura areas of West Virginialack anearby
VITA site. The solutionisto focuson VITA site expansion, engage new partners,
and brainstorm innovative locations for new VITA sites throughout the State.
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11.2  Urban Breakout Report

Challenges and solutions highlighted by the urban breakout group include:

Finding volunteers—Identifying and recruiting volunteersis a challenge, but with
dedication, engaging new partners, and innovative outreach ideas, we' re confident
that we can recruit.

A lack of employer engagement—Urban areas would like to see more business
involvement in EITC campaigns, and Corporate Voices can most likely help with this
challenge.

Lack of equipment—These areas cite alack of equipment, including computers,
printers, and other office supplies. Their solution isto explore innovative ways to
receive donated computers from industries, corporations, the military (e.g. Navy), or
the government.

Attitudinal biases and distrust—Urban areas have encountered the attitudinal bias that
the“EITC iswelfare.” Their solution to combat this distrust is to conduct atargeted
educational campaign which will build awareness about what the EITC is, why it
exists, and how it isonly available to working families. Highlighting anecdotal
success stories are also a suggested solution to be part of the educational campaign.

Losing industry in certain areas—Urban areas cite the concern that businesses and
employers such as local stedl mills are shutting down. A solution to this concern isto
conduct educational outreach to those businesses and inform them that they can il
do EITC activities as they phase out.

Seasonal employment is a challenge to reach workers—T he solution to this challenge
is potentially to engage rapid response teams or to appeal to the employers of
seasonal workers to increase their education about the EITC.

12. BUILDING LOCAL INITIATIVES: COMMUNITY PROJECT PLANNING

During this session, Mr. Cunningham posed a variety of questions to the Roundtable
participants aimed a stimulating thinking before participants engaged in local action planning.
Mr. Cunningham organized his questions around various themes, such as outreach, engaging
employers, organizational structure, and coalition-building. Mr. Cunningham also offered a
model outline of Action Steps for the regionsto follow, which is pasted below.

Action Steps for Local EITC Planning:

Establish a project planning committee—these are often the people in your
community who can make things happen.
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|dentify a project coordinator—akey to success.

Develop a steering committee—a group of individuals who will make day to day
decisions for your initiative.

Identify community resources—Iike the United Way, Rotary Club, or your local
Chamber of Commerce. Members of the Chamber of Commerce are business |eaders
who can provide resources as well as open doors.

Formulate an outreach and marketing plan.

Establish targeted and realistic goals—such as increasing EITC uptake by 5 percent in
thefirst year.

Document ongoing progress—nby collecting data.

Establish a standardized reporting process—identify a standardized methodol ogy for
tracking information and share that information statewide.

Share your successes—with audiences such as local officials, State officials, and
State legislators.

Wrap-up Y ear One and initiative planning for the next year—In wrap-up activities, be
sure to thank those that were involved in the process. Start volunteer recruitment for
year two yearly on, aswell as earlier outreach and earlier training.

A sample of questions that Mr. Cunningham posed to the audience is also included below:

2)
3)
4)

5)
6)

7)
8)

9

1) Who will be your community champion?

What amount of money is left unclaimed in your community?

What amount of money is being lost to RALS?

What are the largest employersin your locality, and what percentage of employees
there may qualify for the EITC?

What are your goals and outcome measures?

Who will be the lead organization? Will you have a Project Coordinator? Will you

What financial literacy curriculum will you use?

a. Isyour Mayor on board?

b. What influential civic leaders exist in your community and how can you
access them and involve them?

c. Do you havelocal celebrities?

have a committee structure —what structure will your model take?

Isyour Governor on board? Are State legislators? Have you approached them?
Do you have specific minority communities that you need to target? If so, what
media reach them the best?
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10) Who will be your free tax prep volunteers?

11) What banks can you engage in your community?

12) How will your launch your campaign? Will you have an EITC week? Month?
Kickoff event?

13) Where will your VITA sitesbe? Where are gapsin VITA availability?

Participants used these actions steps and questions as points of guidance during Day Two
of the Roundtable when they divided into six service regions and delved into the process of local
action planning.

13. OVERVIEW OF THE TAXWISE SOFTWARE SYSTEM

This Roundtable session introduced participants to the IRS TaxWise software system and
the online income tax filing process. Presented by Ronald E. Y oung, a Senior Tax Specialist
with IRS SPEC, the presentation discussed the usage of training modules and familiarized
participants with the various functions, features, and benefits of the software. Topics covered
included installation, software updates, common commands, the “toggle tree,” fields that fill in
automatically, exceptions and exemptions, icons, various color-coded features, and explaining
acronyms. Additionally, Mr. Y oung outlined the various identification numbers that are required
for online tax filing, including an electronic filing identification number (EFIN), a preparation
tax identification number (PTIN), a site identification number (SIDN), and a declaration control
number (DCR).

During his presentation, Mr. Y oung also discussed the IRS goal of creating atraining
network throughout the State of West Virginiato increase the number of individuals trained on
how to use TaxWise. This model would utilize atrain the trainer approach, which would be
spearheaded by Mr. Y oung and Mr. Michael Beulike of the IRS. Reasonsfor aramp upin
training relate to the IRS goal of 80 percent of VITA sites e-filing across the United States by
2007. Currently, West Virginia has 70 percent of VITA sitesimplementing online filing.

Using static screen shots, Mr. Y oung used the remainder of his presentation to walk-
through the process of filing an online return. The walk-through covered all the appropriate
forms and fields such as the required information from the W-2 and 1040. Mr. Young also
touched on the administrative reports that the software can run, which aggregate statistics on the
filing population at agiven VITA site. He also suggested hard copy filing protocols, including
what signatures need to be kept on file and adherence to certain privacy and confidentiality
provisions.
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14. DEVELOPING A MOBILE MULTI-COMMUNITY EITC AND CTC
OUTREACH PROJECT FOR RURAL AREAS

Conducting EITC outreach, providing free tax preparation services, and offering financial
literacy training can be especially difficult in rural areas with long distances. Particularly in
States such as West Virginia, the challenges posed by rural areas must be addressed in the
formulation of an effective statewide EITC initiative. During this session of the Roundtable,
participants learned of a best practice from another area of the country on the topic of mobile tax
preparation. Ms. Diana Behm of the Northeast Oklahoma Community Action Agency made a
presentation entitled “ Strategies for Developing Mobile Tax Preparation Services.”

Ms. Behm began her presentation by describing some background on the rural area of
Oklahoma that she serves. Inthe far corner of Northeast Oklahoma, Jay, OK isasmall town that
borders other States such as Arkansas, Kansas, and Missouri. Sometimes, residents must travel
up to 60 or 70 miles to reach the nearest Head Start center. Ms. Behm also briefly covered some
of the basics about her program, whichisin itsfourth year asaVITA site. Ms. Behm provides
mobile tax preparation services through the vehicle of various Head Start centers in northeastern
Oklahoma. She conducts outreach at Head Start teacher in-service trainings in the summer
before each tax year. This early contact enables her to build rapport with the teachers and staff
that she will be working closely with in January. In addition to outreach with the teachers, Ms.
Behm also conducts extensive outreach at Head Start parent meetings. She stated that Head Start
centers have strong parent involvement and a considerable family partnership component, which
both are positive factors to assist effective outreach. Local fairs, public events, and engaging the
United Way campaigns of local employers are other methods of outreach.

The mission of Ms. Behm’s program is to assist families earning less than $35,000 with
free mobile income tax preparation and to empower families with information to promote
financial self-sufficiency through the EITC, home ownership, and financial literacy classes. In
addition to outreach, Ms. Behm'’ s program provides tax and financial literacy programsto all
Head Start parentsin the fall of each year to promote the free tax preparation that is offered at
Head Start centersin January of each year. E-filing commences on the first day that citizens can
e-filetheir taxes. Then, the program operatesin full gear from the last week of January through
the last week of February during tax season. During thistime, Ms. Behm, her staff, and
volunteers work long hoursto provide free tax preparation services at al the local Head Start
centers by traveling to each at pre-determined times.

Ms. Behm stated that she is pleased with the outcomes that her program has been able to
foster in the first three years of operation. Inyear 1, her CAA completed 140 tax returns and
brought in $240,000 in refunds back to the local economy. Inyear 2, the agency completed 188
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returns and brought back approximately $300,000 in refunds to the economy. Year 3 of the
program experienced significant growth as the agency completed 350 returns and brought
$500,000 back to the rural local economy. Alsoinyear 3, 20 Head Start volunteerstrained for
tax preparation and one family was able to buy a home with the financial boost from their EITC
return. Inyear 4, Ms. Behm’s goal isto triple her numbers.

Drawing on her experience providing mobile tax preparation services to rural areas for
over three years, Ms. Behm focused the rest of her presentation on offering tips and lessons
learned for participants interested in creating similar programs. Relating to outreach, Ms. Behm
encouraged participants to begin early, to promote the EITC at every possible opportunity, and to
repeat the message early and often. She listed potential outreach opportunities to include United
Way campaigns, resource fairs, Head Start parent meetings, Head Start in-service trainings,
newspapers, radio, television, newsletters, the public schools, laundromats, and restaurants.

She also listed 12 “must have” items for amobile tax preparation site. Theseitemsare:

m | aptop computers loaded with m  Computer disks

TaxWise software (5 per site)
m |ntakeforms

m | aser printer with extra print

cartridge m C-VITA flip charts
m  Reamsof printing paper m |RS Publication 17
m VITA envelopesfor returns m  Volunteers and staff
m Filefolders m  Smilesand patience.

m Extension cords and power strips

A mobiletax preparation site must also pre-designate all the locationsit will visit at pre-
determined times. In thisway, the mobile tax preparers have aroadmap of where they will be
going and when. Inthisvein, Ms. Behm reminded Roundtable participants to set appoi ntment
times in advance, create and send “ appointment cards’ with alist of needed documentsto file
taxes to each site, confirm locations one-week prior to each filing session, and build extratime
into the schedule for potential walk-ins or for late arrivals. During tax preparation at a site, each
return should take no more than 20-30 minutes. Also, it isrecommended to find activities,
books, or games for children to play while their parents are preparing tax returns.

During each tax preparation session, a site coordinator should be responsible for
organizing and managing the entire staff and schedule. 1n her experience, this site coordinator is
usually alead Head Start teacher. It isrecommended that specific volunteers be assigned to
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specific computers, and that each site designates a “ greeter” who is responsible for organizing al
paperwork and intake forms. A “rover” is also recommended that can go around, answer
guestions, and troubleshoot. The file for each customer after their tax return is complete should
include: two signed 8453 forms, signed State returns for each State they have filed in, W-2
forms, 1099 forms, an intake form, and a backup disk. The IRS Volunteer handbook is an
exceptional resource that outlines the roles and responsibilities of each of these positions.

When developing a plan for a moving tax site, Ms. Behm offered the following
recommendations:

m  Set redistic goals for the number of returns you can expect to do
m Do not over extend what staff can do
m Plan ahead

m  Market your success and share your outcomes with your community.

14.1 Questions and Answers

Q: Do you have awireless transmission computer at your sites and how do you channel all the
returns from five computers to one printer? Do you route all returns to one computer, and then
only link that one computer to the printer?

Ms. Behm: We do not have wireless transmission. We use a phone line transmission linked to
our home headquartersin Jay, OK. This process seemed to work well for us. Inregardsto
routing and linking computers, we rely heavily on disks. We use 3.5 inch disks and print using
those. On average, we go through about 300 disksin aday while at asite. These disks help us
to stay organized. One disk per computer is agood rule of thumb.

Q: Have you thought about using awireless printer?

Ms. Behm: These are things we' d love to do, but we don’t have the resources or technical
knowledge to support such things at thistime. We only just started using DSL recently.
Wirelessisn't quite on the horizon yet for us.

Q: How do you handle rejected returns?

Ms. Behm: Welook closely at the return and especially look back at the intake sheet. A lot of
times, rejected returns have to do with an account and a debt indicator. In our presentations
before tax season, we talk extensively about the importance of paying back-logged child support
or taking care of bad student loans.
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Q: What do you do when one of your filers has to sign an additional form after you' ve left the
site and moved on to another site?

Ms. Behm: That’ s the beauty of using the Head Start centers. They arein thefield all the time,
and they have close relationships with the parents. We'll send those documentsto be signed in a
confidential envelope. The center knowsto expect it. Thisis one example why using an existing
network, such as the Head Start centers, is so important to us. If we were to prepare taxes at a
school or at aLowe's, we'd have to be much more creative in devising strategies to help
individuals to sign additional forms. We'd essentially have to set up meeting times to meet them
at Lowe' sagain.

Q: Do you have any thoughts about working with the Native American population?

Ms. Behm: In my experience, it's very important for me to know who they are when | go to their
site. It'saso important to go very slowly and carefully and explain things fully. In some cases,
they may be more reluctant to share information.

Q: ISEITC outreach your only job or do you have to fit it in among other responsibilities?

Ms. Behm: Thisisthefirst year that thisis my only responsibility for two months of the year.
During the other 10 months, | work on fund-raising and the Home Buyers program.

Q: How do you stay on top of your other job responsibilities and still do this?

Ms. Behm: It is extremely important to plan far ahead, to stay organized, and to have a manager
that supportsyou. As early as September, | try to develop a calendar four months in advance that
tells my manager where | will be.

Q: How many staff does your agency have?

Ms. Behm: Our core CAP staff is 7 paid individuals.

Q: Inyour first year, how many returns did you have to personally complete yourself?
Ms. Behm: In our first year, we did 140 returns, and | think | completed about 80 of those.

Q: When you set up appointments, how much time do you allocate for each appointment? Do
you actually compute the tax return right there in front of them? When scheduling, do you allow
for cushion time between appoi ntments?

Ms. Behm: Each appointment takes approximately 30 minutes, and with a computer right there,
we not only do the tax return right there together, but they can also sign up for a bank account
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right there aswell. We aim to have our volunteers be able to complete areturn in 15 minutes.
We do not schedule any cushion time. It has been our experience that folks tend to show up
early.

Q: How do you handle a situation when a person does not bring all the papers and forms that
they need for their tax prep appointment?

Ms. Behm: Early education is very important to ensure that people bring all the forms that they
need. | goto every Head Start parent meeting and really repeat the message about what they
have to bring. In general, by the time they come to their appointment, they know what to bring.

Q: How do you handle eavesdropping and creating private spaces at your tax prep site?

Ms. Behm: Wetry, but it isdifficult. The sitestend to be loud. We even have one site that feels
like a party atmosphere. We do try to keep it private by using hallways, or private rooms, or
sitting in a parked car, but sometimes the atmosphere gets festive because for these folks, it
might be the most money they’re seeing al year at one time.

Q: What is the gender breakdown of the population that you serve?

Ms. Behm: Thereisahigh divorce rate, and the majority of individuals that we serve are female
heads of household.

Q: You mentioned getting local businesses. How did you approach Lowe’ s?

Ms. Behm: In our community, I’'m also the United Way campaign person, so | wasin Lowe's
doing their United Way campaign anyway, and | mentioned the EITC and that | could help do
tax returns as well. They agreed, and that first year, we did tax returns for 80 of their 100
employees. Thisyear, they’ ve aready called me to ask when I’'m coming back, and I’ ve now set
up four separate workshops with them where I'll be at Lowe' s doing taxes. The reason that they
like to be atax preparation site is because customers can roam around their store and shop while
they wait to have their taxesfiled.

15. EITC WEST VIRGINIA RESOURCES TO SUPPORT LOCAL COMMUNITY
OUTREACH STRATEGIES

During this session, Kay Tilton, Bill Heubner, and Pam Mills, all representatives from the
West Virginia Department of Health and Human Resources (WVDHHR) shared their existing
EITC and CTC community initiative strategy by breaking the strategy down as it relates to child
care, Head Start, and TANF. Theinitiative is designed to help West Virginia’ s most vulnerable
families (TANF clients, Head Start families, and Food Stamps recipients) to access EITC
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benefits. The project also encourages local communities to undertake educational initiatives on
the EITC and CTC and includes additional tax credits as employer incentives

WV DHHR engages in a number of outreach activities for the EITC. Relating to child
care, inthe last few years, the WVDHHR has worked with WVWRC to send out pamphlets and
lettersto child care providers about the EITC. Similar flyers and letters were also sent directly to
all 11,000 WVDHHR clients. WVDHHR isaso interested in exploring strategiesto link a
mobile VITA unit and achild care center. Quarterly newsletters from the WV DHHR also go out
to al providers, and EITC information can be included in the newdletter articles. EITC
awareness raising is a'so conducted during intake interviews when customers first comein to
apply for WVDHHR services.

In terms of Head Start, WV DHHR has been involved in the implementation of strategies
at the local level for EITC outreach. Three Head Start grantees currently participate as VITA
sites. EITCinformation isalso provided at Head Start parent meetings, as well as Head Start
newsletters. Additionally, WVDHHR provides employer incentive programs such as the Work
Opportunity Tax Credit (WOTC) and the Welfare-to-Work Tax Credit (WTWTC). These credits
are available through December 2005. The WOTC is an incentive for employers to hire WV
Works (TANF) participants, Food Stamps participants, and SSI recipients. The credit reduces
the tax liability of employers by up to $2400 per eligible employee. WTWTC isan incentive to
hire long-term TANF recipients. To educate employers, WVDHHR provides outreach materias
regarding all available tax programs and credits.

Turning toward the future, WVDHHR also has numerous goals related to EITC
awareness that they would like to accomplish in the coming months and years. Some of these
goalsinclude:

m Include EITC information in new worker training modules and continuing education
training for existing employees

m  AddEITCinformation to the West Virginia Works orientation process and exit
interviews

m Incorporate elements of financial literacy into income maintenance policy
® |mprovetraining to workers
® Improve training to customer service center employees

m Establish tax information centersin all WVDHHR local offices.

Welfare Peer TA Network 11-47



Roundtable Sessions

15.1 Questions and Answers

Q: WVWRC has resources and materials, such as aflyer that warns against RALs. If we
provided those to you, could you print them in house?

Ms. Mills: If our offices have access, yes, we could print.

Q: I’'m concerned about adding more information to the orientation process, which is already
long and alot of information to absorb at once.

Ms. Mills: That isagood point. We need to look at the orientation process to seeif we can
streamline or condense any of the information that is provided.

Q: I'’vefound that worker turnover erodes trust. What is your experience with trust between
clients and caseworkers?

Ms. Mills: Turnover and adjusting to a new worker certainly erodestrust. Longevity and
building a personal relationship increases trust.

Q: Do volunteer tax preparers have immunity from liability if they make a mistake?

Mr. Beulike: Yes, according to the Volunteer Protection Act of 1997. However, we strongly
encourage volunteersto not try to do areturn if they feel in any way uncomfortable. If they
make a mistake, volunteers are not liable.

Q: If someone realizes they are eligible for the EITC but did not claim it when they filed their
returns by April 15, can they go back after April 15 and amend their return?

Mr. McBride: Yes, you can amend returns and file for the EITC aslate as October 15. Most
VITA sites do not operate after April 15, but there is no law that they cannot back file or amend
returns. If you could work with alocal VITA siteto recruit volunteers to help prepare amended
taxes after April 15, that is an option.

16. ACTION PLANNING AND BUILDING THE LOCAL CAMPAIGN

During numerous sessions of the Roundtable, participants were given time to breakout
into working groups based on service region and work in small teams on their local action plans.
This section of the report presents the synthesized products of all of the local planning teams.
Report-outs were not all standardized, but general topics addressed include lists of potential
partners, lists of action steps, and lists of challenges.
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16.1 Region 1 and Region 2 (combined)

Potential partnersfor alocal EITC initiative:

Mountain Heart
CAA’s

CASE

Community Action of Southwestern WV
Showshoe Employers
Wal-Mart

Sam'’'s

Lowe's

B.F. Goodrich

The Greenbriar

I nterstate Hardwood
Sporting club

Local banks.

Action plans:

Contact a project coordinator

Recruit United Way, Greenbriar, Interstate Hardwoods, Mountain Heart, and

Chambers of Commerce for members of steering committee

Use WV U as aresource and partner, aswell as IRS of WV

Secure county and regional commitments

Grow more VITA sites, and do more financia literacy

Set June 2005 as atimeline for all these activities.
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16.2 Region 3 and Region 4

Potential partnersfor alocal EITC initiative:

Family Resource Networks (FRNS)

VITA volunteers

CEOs of local businesses

DHHR

Committee on Aging

Chambers of Commerce

Civic Organizations

Ministerial Association

Local banks

4-H Leaders

Champions

Mayors

Workforce Investment Boards (WIB)

State employees and governmental employees
Council of Churches

United Way

WVU Extension

Connoca Child Care Resource and Referral (CCR)
DHHR Offices

WV State University.

Action plans:

Establish county collaborations
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m |dentify aproject coordinator
m Develop goals
m  Develop action steps

m  Recruit champions—Family Resource Networks, local businesses, DHHR,
Committee on Aging

m [mplement
m Evauate

m  Review/restructure.

16.3 Region5
Potential partnersfor aloca EITC Initiative:

= WVU

m DHHR

m Schools

m Head Start

m  Starting Point Centers

m  Churches

m Low wage employers

m  Unemployment offices—displaced workers
m  Workforce Investment Board
m  Chamber of Commerce

m  Senior Programs

m  Community colleges

m WVU Extensions

m Colleges

Political leaders
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m  Health Department

m Hospitals

m Banks

m Media

m  Civic clubs

m Library and literature groups

m Volunteer fire departments.

Action plans:

m Conduct an EITC awareness campaign with al partners
m Determine avenues to get materials into the hands of needy families
m |dentify marketing avenues, including media and county government

m |dentify other organizationsinvolved in EITC/VITA to tap into and build off of
resources that already exist

®  Recruit volunteers.
16.4 Region 6
Potential partnersfor alocal EITC initiative:

m Family Resource Network (FRN)

County Commissioner

m Extension

m  Senior Centers

m  Schools

m Head Start

m | egidators—delegates and senators

m  Foundations
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m  Grant writers

®  Mountain Heart

m  Chamber of Commerce

m City

m Media—Elkinsradio

m Media—charter

®  Media—Parson Advocate

m Media—WDTV - North Central Noon show
m Businesses—Kingsford

m Davisand Elkins

m Banks

m  Resorts—Timberline, Canaan

m  Timeshare companies—Chamber
m National Guard

m  Camp Dawson

m Armory

m Reserve

m Challenge

m  Penny Saver—free newspaper

m Radio—WCLG, WAJR, WISMM, WFSP, WVAQ
m  Arthurdale Heritage

m Alpine

m HeartHand

m  Olympic Center

m  Hopemont
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m Taylor

m CAAs

®  Mountain Statesman—weekly
m Taylor Times—FREE

m  Catholic Community Services.

Project Coordinators and Community Champions by county:

Marion

m  Project Coordinator—Michelle Nesselroad, Family Resource Network; Jennifer
Weese—One-Stop

m  Champion—Mike Caputo; Robin Smith—United Way; Nick Fantasia; Tim Manchin
Preston

m Project Coordinator—Barb Morne, Family Resource Network; Stacey Norton
m  Champions—Cathy Cassidy; Larry Williamson; Tom Villalobos

Randolph

m  Project Coordinator—Jmmy Hammon, Sherry Straley

m  Champion—Jim Purnell; Mike Ross; Bill Proudfoot

Upshur

m  Project Coordinator—Kelly; Tara Roxroad; Patricia Lake

m  Champion—Lisa Turner; St. Joseph hospital’ s marketing person

Taylor

m  Project Coordinator—Community Action’s Darleta Chambers

m  Champions—Paul Elder - Head of Rotary; Sally Thayer

Barbour

m  Project Coordinator—Jean Johnson; Bonnie
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m  Champion—Linda Watson, Family Resource Network; Brenda Watson—Senior

Center; Ed Canterbury—Chamber

Tucker

Project Coordinator—Amy Owens; Barbara Simmons, Debbie Stevens

Champions—Sam Eichelberger; George Samuels.

Action plans:

Check welfare reform sitesfor VITA site locations

Contact local media

Set up posters by January 30

Track and report numbers

Identify and recruit Project Coordinators and Champions by March 15
By April 30, hold aregional meeting

Barbara Fleischauer will lead the regional coalition.

16.5 Statewide Planning Committee

Action plans:

Build a Statewide steering committee

Involve all partners

Devin McGrew of the WVWRC will be the Project Coordinator

Approach the Governor and solicit a personalized letter to go out to all partners
Obtain the Governor’ s buy-in as one of his new initiatives

Scheduleinitial partners meeting for May 2005 (David Cunningham to attend)
Identify and recruit personal testimonials of success stories for marketing
Develop aFY 2006 plan

Identify and assign a project coordinator for each of the 7 regions
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m  The seven regional coordinators will work with the local initiativesin their region
m  Start alistserv as a communication mechanism for all partners
m  Aggressively pursue a State EITC through lobbying

m Engagein amedia campaign.
17. CLOSING REMARKS

During this final session presenters and Federal sponsors offered closing remarks and
appealed to the participants to take the lessons learned at the Roundtable and act as catalysts for
change in service improvement in their local communities. Federal Project Officer John Horgjsi
specifically thanked the participants for their contributions and energy. Mr. Horejsi encouraged
the participants to build on the information presented at the meeting to improve services to
customersin their home regions, to maintain a dialogue with one another and with their peersin
other States, and to continue to use the Welfare Peer TA Network as atool and asset in this
important work.

Other resources made available to participants moving forward with the EITC include:

The Center for Budget and Policy Priorities: Internal Revenue Service:

http://www.cbpp.org http://www.irs.gov/

National League of Cities: IRSLink & Learn training:

http://www.nlc.org/home/ http://www.irs.gov/app/vitalindex.jsp

Center for Economic Progress: Welfare Peer Technical Assistance Network:

http://www.centerforprogress.org/ http://peerta.acf.hhs.gov/

The National Community Tax Coalition: FDIC Money Smart curriculum:

http://www.tax-coalition.org/ http://www.fdic.gov/consumers/consumer/
moneysmart/

Corporate Voices.
http://www.cvworkingfamilies.org/

The Welfare Peer TA Network was excited to have hosted this successful event and looks
forward to future collaboration opportunities with TANF professionalsin West Virginia. Others
interested in further materias related to the EITC, free tax preparation services, and low-income
families are encouraged to visit the Welfare Peer TA Network Web site, located at
http://peerta.acf.hhs.gov/.
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Agenda
Day One: January 20, 2005

8:30 a.m.- 9:30 a.m. Registration

9:00 a.m.-9:30 a.m. Welcome and Introductions

Charles R. Young, II, Assistant Commissioner, West Virginia Department of Health
and Human Resources

Kenneth Martin, Ph.D., West Virginia University Extension Service

Larry Beckett, President, West Virginia Welfare Reform Coalition

John Horejsi, Federal Project Officer, Welfare Peer TA Network, Office of Family
Assistance, Administration for Children and Families

This is West Virginia’s first statewide workshop on the Earned Income Tax Credit
(EITC). This workshop will help build the capacity for communities to organize local
initiatives and develop collaborative partnerships with public officials, civic and
social service providers, employers, etc., to promote greater awareness of the
Federal EITC and Child Tax Credits (CTC). These local efforts will enable low-
income families to become financially independent and self-sufficient. These efforts
will also significantly enhance the economy of local communities and promote the
development of a stronger work force.

9:30 a.m. - 10:15 a.m. A Shared Vision for Community Economic Empowerment
David J. Lett, Regional Administrator, Administration for Children and Families,
Philadelphia (Region III)

Building Foundations for Family Financial Self-sufficiency. Why TANF is

the Right Place to Target an EITC Initiative

David Cunningham, Consultant, EITC and Self-Sufficiency Initiatives, Office of
Family Assistance, Administration for Children and Families

Participation of former Temporary Assistance for Needy Families (TANF) clients in
the EITC and CTC programs are important elements for building financial self-
sufficiency. However, research reveals that current and former TANF clients are
less likely to participate in these programs. The studies also report that minorities
are less likely to receive these program benefits. This presentation will highlight
several successful HHS pilot projects and targeted outreach strategies that have
enhanced the participation of TANF clients and minority communities in the tax
credit programs. These innovative outreach strategies will enable communities to
bring millions of dollars in unclaimed earned benefits into the local economy. A
question and answer session will follow the presentation.

10:15a.m.—-10:30 a.m. Break




10:30 a.m.—-11:00 a.m.

Workshop: Developing Community Partnerships
Facilitator: Allison Nichols, D.Ed, West Virginia University Extension Service

Cost-To-Impact: Tools for Tracking and Analyzing the Impact of EITC
Initiatives
Susan Cocciarelli, Michigan State University Extension

Quality data collection is critical to ascertaining the true impact of community
based EITC initiatives. This session will share highlights from the first year of the
Michigan statewide EITC initiative and provide an overview of the Cost-To-Impact
(CTI) analysis tools designed for the project. The CTI analysis tools have been
adopted as a model for EITC outreach by the National League of Cities. A question
and answer session will follow the presentation.

11:00 a.m. — 11:45 p.m.

Tax Assistance Partnerships and Volunteer Tax Assistance Site (VITA)
Programs in West Virginia

Facilitator: John Horejsi, Federal Project Officer, Welfare Peer TA Network, Office
of Family Assistance, Administration for Children and Families

Partnerships in Outreach and Collaboration on the EITC
Sandra Trigg, Internal Revenue Service (IRS) Territory Manager, Ohio and West
Virginia

The power of coalitions is a driving force in all communities. The IRS Territory
Office, through the Stakeholder, Partnerships, Education, and Communication
(SPEC) organization, provides critical support to communities engaged in EITC
outreach initiatives. SPEC partners with communities and businesses in developing
and implementing community-based partnerships to promote education, and
awareness of Federal tax credits, free tax preparation services, and asset building
opportunities. This session will share highlights on the program's mission, goals
and operational support for local initiatives in West Virginia.

New Resources for Rural Communities
Michael McBride, Chief, Educational Institutions and Government Partnerships, IRS

The IRS’ SPEC FY 05 Rural Outreach, Tax Return Preparation, and Financial
Literacy Strategy outlines a plan of action that involves SPEC Offices and various
partners utilizing rural pilots and models to deliver services to selected areas of
low-income rural America. Information gathered from the FY 05 pilots is to be
used to develop a national Rural Strategy for FY 06. Key to this strategy is the fact
that it will utilize identification of, collaborate, and build alliances with groups that
have extensive pre-existing rural infrastructures as a means of reaching even the
most rural population. Equally important is the fact that partner organizations have
extensive knowledge of other rural organizations. West Virginia is considered to be
strategic partner in the IRS FY 05 Rural Strategy. A question and answer session
will follow formal remarks from the two panelists.

11:45 p.m. —-12:15 p.m.

Overview of West Virginia EITC Activities: Best Practices and Strategies
Facilitator: David Cunningham, Consultant, EITC and Self-Sufficiency Initiatives,
Office of Family Assistance, Administration for Children and Families

Elizabeth Damewood Lovas, West Virginia Welfare Reform Coalition
Devin McGrew, West Virginia Welfare Reform Coalition




12:15 p.m. —1:30p.m.

(Working session)

New Opportunities for Developing Collaborative Partnerships on the EITC
and CTC

Facilitator: Honorable Barbara Fleischauer, Former Delegate, Morgantown West
Virginia

Working in Partnership with the Business Community
Lynn Mitchell, Policy Director, Corporate Voices for Working Families

Businesses have a vested interest in supporting community EITC outreach
initiatives and helping their employees learn about tax credits they are eligible to
receive. Corporate Voices for Working Families has successfully developed EITC
outreach partnerships with major business leaders to promote family stability and
self-sufficiency. This session will highlight successful strategies for partnering with
employers on EITC outreach initiatives. Corporate Voices for Working Families will
also make the EITC Toolkit available for the business community. A question and
answer session will follow the presentation.

1:30 p.m. — 1:40 p.m.

Break

1:40 p.m. — 2:20 p.m.

Strategies for Building EITC Community Coalitions
Facilitator: Devin McGrew, West Virginia Welfare Reform Coalition

David Cunningham, Consultant, EITC and Self-Sufficiency Initiatives, Office of
Family Assistance, Administration for Children and Families

Sharing innovative strategies for building local coalitions to promote EITC
participation. Program models will reflect strategies from successful community
outreach campaigns with detailed focus on the Jacksonville FL., Real Sense
Prosperity Campaign, funded by United Way of North Florida. The Jacksonville
project developed a broad-based, community-wide partnership between city
officials, IRS, community organizations, and area business leaders. The coalition
also secured the participation of faith-based leaders and the Hispanic community.
The project included both an urban center and two rural communities. In the first
year of operation, in 2004, The Real Sense Prosperity Campaign returned positive
earnings (a ratio of 17:1) for net investment made on EITC outreach. A question
and answer session will follow the presentation.

2:20 p.m. — 3:00 p.m.

Workshop: Developing a Volunteer Income Tax Assistance (VITA) Site
Facilitator: Robin Taylor, IRS Senior Tax Specialist, Atlanta, Georgia

Mike Beulike, IRS Senior Tax Specialist, West Virginia

There are varied strategies to promote the availability of the EITC and CTC.
Developing a VITA program is a resource available in some communities. Tools,
resources and training modules facilitate the development and maintenance of a
VITA program site. This session will review the IRS training resources to operate a
VITA program, including online support resources. A question and answer session
will follow the presentation.

3:00 p.m. — 3:10 p.m.

Break

3:10 p.m. — 3:40 p.m.

Empowerment Through Financial Literacy
Facilitator: Marlo Scruggs, Community Relations Manager, Branch Banking & Trust,
Committee Member, West Virginia Welfare Reform Coalition

Developing Financial Literacy: Federal Deposit Insurance Corporation
(FDIC) Money Smart Program
John Meeks, Community Affairs Specialist, FDIC

An introductory overview of the FDIC Money Smart Program, this session will focus
on strategies for helping families to develop an understanding and vision for the
future, empowering individuals and families to take financial control of their lives
through financial literacy.




3:40 p.m. — 4:10 p.m.

Resources for Developing Community Initiatives
Facilitator: Michael McBride, IRS SPEC, Manager Rural Strategy

Developing Local EITC Initiatives: Opportunities and Challenges for West

Virginia

Maggle McCarthy, Executive Director, The Bernard and Audre Rapoport
Foundation, Waco, Texas

The Rapoport Foundation is a principal sponsor of the Heart of Texas Financial
Literacy Coalition (HOTFLC). Ms. McCarthy, in collaboration with local faith-based
organizations established the HOTFLC. This presentation will feature highlights of
the HOTFLC media outreach strategy and will also include a review of training
resources and toolkits available to assist communities organizing local outreach
initiatives. A question and answer session will follow the presentation.

4:10 p.m. — 5:00 p.m.

Organizing Regional Community Partnerships: Urban/Rural Breakout

Session

Facilitator: David Cunningham, Consultant, EITC and Self-Sufficiency Initiatives,
Office of Family Assistance, Administration for Children and Families

Session Resource Team

Michael McBride, IRS SPEC, Manager Rural Strategy

Robin Taylor, IRS Senior Tax Specialist, Atlanta, GA

Diana Behm, Special Projects Manager, Northeast Oklahoma Community Action
Agency

Small groups will work in teams based on urban vs. rural locations. Participants
will self-select into the team most relevant to their work

5:00 p.m. — 5:45 p.m.

Organizing Regional Community Partnerships: Regional Breakout Session
Facilitator: David Cunningham, Consultant, EITC and Self-Sufficiency Initiatives,
Office of Family Assistance, Administration for Children and Famifies

Session Resource Team

Michael McBride, IRS SPEC, Manager Rural Strategy

Robin Taylor, IRS Senior Tax Specialist, Atlanta, Georgia

Diana Behm, Special Projects Manager, Northeast Oklahoma Community Action
Agency

Small groups will work in teams by region to develop local community outreach
strategies. Teams will build on their own expertise to begin formulating strategies
for an EITC initiative that is locally based, but scaleable to the State. Brainstorming
and planning materials will be provided. Community project planning models, best
practices and developing new ideas will be incorporated into the local area planning
session.

5:45 p.m.

Day 1 Adjournment

6:00 p.m. — 8:00 p.m.

Networking Session
Host: West Virginia University Extension Service. More details will be provided at
the conclusion of the Day 1 session.




Day Two: January 21, 2004

8:00 a.m. — 8:20 a.m.

Building Local Initiatives: Community Project Planning
David Cunningham, Consultant, EITC and Self-Sufficiency Initiatives, Office of Family
Assistance, Administration for Children and Families

This session will focus on strategies for meeting the needs of diverse stakeholders in order to
support long-term partnerships. Included will be a discussion on ways to maximize local
community resources, utilize guerilla marketing, and the Seven Points of Contact strategies.
This session will also include the opportunity to ask questions about EITC outreach and
project planning.

8:20 a.m. —9:45 a.m.

Developing Local EITC Initiatives: Action Planning
Facilitator. David Cunningham, Consultant, EITC and Self-Sufficiency Initiatives, Office of
Family Assistance, Administration for Children and Families

Session Resource Team

Maggie McCarthy, Executive Director, The Bernard and Audre Rapoport Foundation, Waco,
Texas

Michael McBride, IRS SPEC, Manager Rural Strategy

Robin Taylor, IRS Senior Tax Specialist, Atlanta, Georgia

Diana Behm, Special Projects Manager, Northeast Oklahoma Community Action Agency

Roundtable Planning Session: Regional teams will use their work from the previous day to
refine and develop a local EITC and CTC outreach initiative. Teams will be supported by
workshop faculty.

9:45 a.m. - 10:30 a.m.

Concurrent Workshop Sessions
(All participants will have the opportunity to attend each of the two workshops. Workshop
assignments will be recorded on participant’s badges.)

Blue Group

Workshop I: Overview of the Tax Wise Software System
Facilitator: Robin Taylor, IRS Senior Tax Specialist, Atlanta, Georgia

Ronald E. Young, IRS SPEC

This session will include an introduction to the IRS Tax Wise software and online income tax
filing process. It will include the usage of training modules.

Green Group

Workshop II: Developing A Mobile Multi-Community Outreach Project
Facilitator: David Cunningham, Consultant, EITC and Self-Sufficiency Initiatives, Office of
Family Assistance

Diana Behm, Special Projects Manager, Northeast Oklahoma Community Action Agency
Providing tax assistance to rural communities can be a challenge. This workshop will share

information on strategies for developing and managing a Mobile Multi-Community Tax Filing
Assistance Program. A question and answer session will follow the presentation.

10:30 a.m. — 10:45 a.m.

Break

10:45a.m.-11:30 a.m.

Concurrent Workshops

Green Group

Workshop III: Overview of the Tax Wise Software System
Facilitator: Robin Taylor, IRS Senior Tax Specialist, Atlanta, Georgia

Ronald E. Young, IRS SPEC
This session will include an introduction to the IRS Tax Wise software and online income tax

filing process. It will also include computer-training modules. A question and answer session
will follow the presentation.




Blue Group

Workshop IV: Developing A Mobile Multi-Community EITC and
CTC Outreach Project
Facilitator: Pam Mills, West Virginia Department of Heath and Human Resources

Diana Behm, Special Projects Manager, Northeast Oklahoma Community Action Agency
Providing tax assistance to rural communities can be a challenge. This workshop will share

information on strategies for developing and managing a Mobile Multi-Community Tax Filing
Assistance Program. A question and answer session will follow the presentation.

11:30 a.m. —12:30 p.m.

(Working session)

EITC West Virginia Resources to Support Local Community
Outreach Strategies
Facilitator: Michael McBride, IRS SPEC, Manager Rural Strategy

Kay Tilton, Director, Division of Early Care and Education, West Virginia Department of
Health and Human Resources

Bill Heubner, Director, Office of Head Start State Collaboration, Bureau for Children and
Families

Pam Mills, West Virginia Department of Health and Human Resources

The WVDHHR will share their EITC and CTC community initiative strategy.

The initiative is designed to enhance the ability of West Virginia's most vulnerable families
(TANF clients, Head Start families, and Food Stamp recipients) to access EITC benefits. The
project also promotes local communities to undertake educational initiatives on the EITC and
CTC. A question and answer session will follow the presentation.

12:30 p.m. — 1:10 p.m.

Working Roundtable: Building the Local Campaign
Facilitator: David Cunningham, Consultant, EITC and Self-Sufficiency Initiatives, Office of
Family Assistance, Administration for Children and Families

Participants will collaborate on the development of their regional community strategies to
promote the EITC and CTC. A guestion and answer session will follow the presentation.

1:10 p.m. - 2:10 p.m.

Review of the Developing New Community Initiatives
Facilitator: Kenneth Martin, Ph.D., West Virginia University Extension Service

Regional planning teams will share strategies for enhancing and/or developing local
community EITC and CTC initiatives. A question and answer session will follow the
presentation.

2:10 p.m. -- 2:40 p.m.

Next Steps:
Facilitator: Mike McBride, IRS SPEC, Manager Rural Strategy

Elizabeth Damewood Lovas, West Virginia Welfare Reform Coalition
Devin McGrew, West Virginia Welfare Reform Coalition

Strategies for ongoing communication and technical assistance.
Schedule future meetings and project year-end review session.

2:40 p.m.

Closing Remarks, Evaluation

Larry Beckett, President, West Virginia Welfare Reform Coalition

Charles R. Young, II, Assistant Commissioner, West Virginia Department of Health and
Human Resources

David Cunningham, Consultant, EITC and Self-Sufficiency Initiatives, Office of Family
Assistance, Administration for Children and Families

3:00 p.m.

Adjourn
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Faculty List

Larry Beckett

President, West Virginia Welfare Reform Coalition

PO Box 1925

Charleston, WV 25327
Phone: 304-342-3045
Fax: 304-342-3036
E-mail: rbeckett@wvu.edu

Michael A. Beulike

Senior Tax Specialist

Stakeholder Partnership, Education, &
Communication SPEC-I

Internal Revenue Service

150 Court Street

Charleston, WV 25301

Phone: 304-561-3045

Fax: 304-561-3036

E-mail: michael.a.beulike@irs.gov

Susan Cocciarelli

Community Economic Development Specialist
CS Mott Group for Community Food Systems
CARRS

Michigan State University

302B Natural Resources

East Lansing, MI 48823

Phone: 517-432 4525

Fax: 517-353 3834

E-mail: cocciare@msu.edu

Diana Behm

Special Projects Manager

Northeast Oklahoma Community Action Agency
1014 North Main

P.O. Box 603

Jay, OK 74346

Phone: 918-253-4683

Fax: 918-253-6059

E-mail: dbehmr@aol.com

Sue Ellen Buster

Director

Division of Family Assistance
Bureau for Children and Families
West Virginia Dept. Of Health and Human
Resources

350 Capitol Street, Room B-18
Charleston, WV 25301

Phone: 304-558-8290

Fax: 304-558-2059

E-mail: sbuster@wvdhhr.org

Tim Crum

Executive Director

West Virginia Community Action Partnership
950 Kanawha Blvd. East, 2™ Floor
Charleston, WV. 25301

Phone: 304-347-2277

E-mail: tcrum@wvcap.org




Barbara Fleischauer

Former Delegate

West Virginia House of Delegates
235 High Street, Suite 618
Morgantown, WV 26505-5453
Phone: 304-296-7035

Fax: 304-296-7037

E-mail: barbaraf@mail.wvnet.edu

John Horejsi

TANF Program Specialist

Office of Family Assistance
Administration for Children and Families
370 L'Enfant Promenade SW
Washington, DC 20447

Phone: 202-401-5031

E-mail: jhorejsi@acf.hhs.gov

Larry LeFlore, Ph.D.

Director, Families and Health Programs
West Virginia University

607 Knapp Hall

Morgantown, WV 26506-6031

Phone: 304-293-2694

Fax: 304-293-7599

E-mail: laleflore@mail.wvu.edu

David Lett

Regional Administrator

Administration for Children and Families
Region III

150 S. Independence Mall West
Philadelphia, PA 19106-3499

Phone: 215-861-4000

Fax: 215-861-4070

E-mail: david.lett@acf.hhs.gov

David Cunningham

Consultant, Self-Sufficiency Initiatives
Office of Family Assistance
Administration for Children and Families
370 L'Enfant Promenade SW
Washington, DC 20447

Phone: 202-205-5924

Fax: 202-205-5887

E-mail: dcunningham@acf.hhs.gov

Bill Heubner

Director, Office of HeadStart State
Collaboration

Bureau for Children and Families
West Virginia Department Of Health and
Human Resources

350 Capitol Street, Room B-18
Charleston, WV 25301

Phone: 304-558-8290

Fax: 304-558-2059

E-mail: bheubner@wvdhhr.org

Elizabeth Damewood Lovas

Senior Program Manager,

West Virginia Welfare Reform Coalition
PO Box 1925

Charleston, WV 25327

Phone: 304-342-6972

Fax: 304-342-1639

Email: edamewood@te-associates.com

Kenneth E. Martin, Ph.D.

Extension Professor and Director
Community, Economic and Workforce
Development

West Virginia University Extension Service
707 Knapp Hall, PO Box 6031
Morgantown, WV 26506-6031

Phone: 304-293-6967, ext. 3343

Fax: 304-293-3395

E-mail: ken.martin@mail.wvu.edu




Michael McBride

Chief

Educational Institutions and Government
Partnerships

Internal Revenue Service

401 West Peachtree Street, Stop 52-41
Atlanta, GA 30308

Phone: 404-338-7119

Fax: 404-338-8363

E-mail: mike.mcbride@irs.gov

Devin McGrew

Assistant Program Manager

West Virginia Welfare Reform Coalition
PO Box 1925

Charleston, WV 25327

Phone: 304-342-6972

Fax:  304-342-1639

E-mail: dmcgrew@te-associates.com

Pam Mills

Senior Policy Specialist

Division of Family Assistance
Office of Children & Family Policy
West Virginia Department of Health and Human
Resources

350 Capitol Street, Room B-18
Charleston, WV 25301

Tel:  304-558-2679

Fax: 304-558-2059

E-mail: pammills@wvdhhr.org

Allison Nichols, Ed.D.

Extension Specialist

West Virginia University Extension Service
603 Knapp Hall

Morgantown, WV 26506-6031

Phone: 304-293-2694 x3451

Fax: 304-293-7599

E-mail: AHNichols@mail.wvu.edu

Maggie McCarthy
Executive Director
The Bernard and Audre Rapoport Foundation
5400 Bosque, Suite 245

Waco, TX 76710

Phone: 254-741-0510

Fax: 254-741-0092

E-mail: mmcarthy@rapoportfdn.org

John A. Meeks

Community Affairs Specialist

Federal Deposit Insurance Corporation
2840 Plaza Place, Suite 350

Raleigh, NC 27612

Phone: 919-787-8727

E-mail: jmeeks@fdic.gov

Lynn Mitchell

Policy Director

Corporate Voices for Working Families
1899 L Street NW, Suite 250
Washington, DC 20036

Phone: 202-429-0321

Fax: 202-429-0594

E-mail: Imitchell@cvworkingfamilies.org

Marlo Scruggs

Community Development Specialist
CRA/Community Development Department
Mailcode: 725-01-02-13

BB&T Corporation

300 Summers Street

Charleston, WV 25301

Phone: 304-353-1682

Fax: 304-348-7285

E-mail: mascruggs@bbandt.com




Robin Taylor

Senior Tax Analyst

Internal Revenue Service

401 West Peachtree Street, Stop 52-41
Atlanta, GA 30308

Phone: 678-472-7603

E-mail: robin.taylor@irs.gov

Sandra Trigg

Territory Manager, West Virginia and Ohio
Stakeholder Partnership, Education &
Communication SPEC-

Internal Revenue Service

200 North High Street

Columbus, OH 43215

Phone: 614-280-8659

Fax: 614-280-8794

E-mail: sandra.trigg@irs.gov

Ronald E. Young

Senior Tax Specialist, SPEC
Internal Revenue Service

150 Court Street

Charleston, WV 25301

Phone: 304-561-3044

E-mail: ronald.e.young@irs.gov

Kay Tilton

Director

Division of Early Care and Education

West Virginia Department of Health and Human
Resources

350 Capitol Street, Room B-18

Charleston, WV 25301

Phone: 304-558-1885

Fax: 304-558-2059

E-mail: ktilton@wvdhhr.org

Charles R. Young II

Assistant Commissioner

Office of Children and Family Policy

Bureau for Children and Families

West Virginia Department of Health and Human
Resources

Address: 350 Capitol Street, Room 730
Charleston, WV 25301

Phone: 304-558-4069

Fax: 304-558-4623
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Participant List

Participants

Melissa Aguilar

Manager, Networking and Outreach
West Virginia Development Office
Governor's Workforce Investment Division
Building 6, 6th Floor

1900 Kanawha Blvd. East
Charleston, WV 25302-0311
Phone: 304-558-7024

Fax: 304-558-7029

E-Mail: maguilar@wvdo.org

Steve Bonanno

Extension Agent and Extension Associate
Professor

West Virginia University

Pleasants County Extension Office
605 Cherry Street

PO Box 269

St Marys, WV 26170-0269

Phone: 304-684-2448

Fax: 304-684-2328

E-Mail: SCBonanno@mail.wvu.edu

Darleta Chambers

County Services Assistant

North Central West Virginia Community Action
Association

Taylor County Office

20 East Main Street

Grafton, WV 26354

Phone: 304-265-3200

Fax: 304-265-5037

E-Mail: dchambers@ncwvcaa.org

Loretta Baker, MSW, LCSW

Community Services Supervisor

North Central West Virginia Community Action
Association

22 Red Oaks Shopping Plaza

Ronceverte, WV 24970

Phone: 304-645-9090

Fax: 304-645-9091

E-Mail: |baker@ncwvcaa.org

Kate Burbank

Extension Agent and Extension Associate
Professor

West Virginia University

Roane County Extension Office

200 Main Street Courthouse 2nd Floor
Spencer, WV 25276-1498

Phone: 304-927-0975

Fax: 304-927-0983

E-Mail: Kate.Burbank@mail.wvu.edu

Dwight Coburn

Executive Director

Southwestern Community Action Council, Inc.
540 Fifth Avenue

Huntington, WV 25701

Phone: 304-525-5151

Fax: 304-525-5162

E-Mail: DwightCoburn@wvdsl.net




Nancy Exline

Regional Program Manager

West Virginia Department of Health and Human
Resources

PO Box 2590

Fairmont, WV 26555

Phone: 304-363-3261

Fax: 304-363-5541

E-Mail: nexline@wvdhhr.org

Curtis Hardman

Director

Region III Workforce Investment Board of
Kanawha County

P.O. Box 3726

405 Capitol Street, Suite 506

Charleston, WV 25337

Phone: 304-344-5760

Fax: 304-344-5762

E-Mail: chardman@charter.net

Jeff Himes

Extension Agent and Extension Clinical Instructor
West Virginia University

Calhoun County Extension Office

Court House Basement, Room 2

P. O. Box 680

Grantsville, WV 26147-0680

Phone: 304-354-6332

Fax: 304-354-6332

E-Mail: Jeff.Himes@mail.wvu.edu

Timothy Isenberg

Service Coordinator

Multi-CAP, Inc.

1007 Bigley Avenue

Charleston, WV 25302

Phone: 304-342-6100 x205
Fax: 304-720-6148

E-Mail: tisenberg@multi-cap.org

Jenny Fertig

Community and Economic Development
Specialist

Department of Land-Grant Programs
West Virginia State University

823 Sullivan Hall

Institute, WV 25112

Phone: 304-766-4289

Fax: 304-766-4274

E-Mail: fertigan@wvstateu.edu

Jim Hensley

Regional Program Manager

West Virginia Department of Health and Human
Resources

2699 Park Avenue

Huntington, WV

Phone: 304-558-8290

Fax: 304-558-2059

E-Mail: jimhensley@wvdhhr.org

Judith Huntermark

VITA Supervisor

Central West Virginia Community Action
PO Box 1070

Clarksburg, WV 26302-1070

Phone: 304-622-8495

Fax: 304-622-4977

E-Mail: judy_573@yahoo.com

David Jarroll

President

Nicholas Community Action Partnership, Inc.
1205 Broad Street

Summersville, WV 26651

Phone: 304-872-1162

Fax: 304-872-5796

E-Mail: djarroll@ncapwv.org




Jean Johnson

Administrative Assistant

North Central West Virginia Community Action
Association

SCBG/Weatherization

PO Box 279

Phillipi, WV 26416

Phone: 304-457-3420

Fax: 304-457-1367

E-Mail: jjohnson@ncwvcaa.org

Frank Lewis

Regional Program Manager

West Virginia Department of Health and Human
Resources

Greenbrier County DHHR

150 Maplewood Avenue

Lewisburg, WV 24901

Phone: 304-647-7476

Fax: 304-6487-7486

E-Mail: glewis@wvdhhr.org

Carl Marcum

Extension Agent and Extension Assistant Professor

West Virginia University

Wayne County Extension Office
1323 State Road

PO Box 127

Wayne, WV 25570-0127

Phone: 304-272-6839

Fax: 304-272-6861

E-Mail: CDMarcum@mail.wvu.edu

Sharon Meadows

Head Start Director

Raleigh County Community Action Association
PO Box 3066

Beckley, WV 25801

Phone: 304-252-6396

Fax: 304-255-9198

E-Mail: sharon@rccaa.org

Patricia Lake

Regional Tobacco Prevention Coordinator
Mountain Cap of WV, Inc.

26 N. Kanawha Street

Buckhannon, WV 26201

Phone: 304-472-1500

Fax: 304-472-9064

E-Mail: plake@mountaincap.com

Mindy Mall

Extension Agent

Development Program Center (CEWD)
West Virginia University

Wetzel County Extension Office

RR #2, Box 107

New Martinsville, WV 26155

Phone: 304-455-0934

Fax: 304-455-0935

E-Mail: Mindy.Mall@mail.wvu.edu

Kerri McCormick

Extension Agent and Extension Instructor
West Virginia University

Kanawha County Extension Office

815 Mallory Road

Dunbar, WV 25064-2142

Phone: 304-768-1202/3/4

Fax: 304-768-6914

E-Mail: KIMcCormick@mail.wvu.edu

Bruce Miller

County Service Supervisor

North Central West Virginia Community Action
Association

213 Jackson Street

Fairmont, WV 26554

Phone: 304-329-1028

Fax: 304-329-1170

E-Mail: bmiller@ncwvcaa.org




Terance Mitchell

Community and Economic Development Specialist
Department of Land-Grant Programs

West Virginia State University

823 Sullivan Hall, East

Institute, WV 25112

Phone: 304-766-4289

Fax: 304-766-4274

E-Mail: fertigan@wvstateu.edu

Rick Moorefield

Extension Agent and Extension Clinical Instructor
West Virginia University

Summers County Extension Office

Park Avenue — Memorial Building

Hinton, WV 25951-2450

Phone: 304-466-7113

Fax: 304-466-7134

E-Mail: rick.moorefield@mail.wvu.edu

Leone Ohnoutka

Extension Associate Professor

West Virginia University

Wood County Extension Office

1 Court Square Suite 401

Parkersburg, WV 26101-7500

Phone: 304-424-1960

Fax: 304-424-1967

E-Mail: Leone.Ohnoutka@mail.wvu.edu

Amy Owens

Assistant Employment Manager

North Central West Virginia Community Action
Association

Community Service Block Grant

P.O. Box 361

Parsons, WV 26287

Phone: 304-478-3536

Fax: 304-478-6235

E-Mail: aowens@ncwvcaa.org

Barbara Mizell

Child Development Family Mentor

Raleigh County Community Action Association
PO Box 3066

Beckley, WV 25801

Phone: 304-252-6396

Fax: 304-255-9198

Stacy North

Family Support Supervisor
Bureau for Children and Families
Division of Family Assistance
Preston County

PO Box 100

Kingwood, WV 26537

Phone: 304-329-1412

Fax: 304-329-1066

E-mail: snorth@wvdhhr.org

Jeff Olson

Director

WV Family Nutrition Program

West Virginia University-Charleston, Cox Hall
3110 Mac Corkle Avenue, SE

Charleston, WV 25304

Phone: 304- 558-3733

Fax: 304-558-3822

E-Mail: Jeff.Olson@mail.wvu.edu

Mindy Parsley

Administrative Assistant

North Central West Virginia Community Action
Association

243 High Street

Morgantown, WV 26505

Phone: 304-291-6795

Fax: 304-291-7211

E-Mail: mparsley@ncwvcaa.org




Donna Patton

Extension Specialist and Associate Professor
West Virginia University-Charleston

3110 MacCorkle SE, Cox Hall

Charleston, WV 26304-1299

Phone: 304-558-3681

Fax: 304-558-3822

E-Mail: donna.patton@mail.wvu.edu

James Purnell

County Services Supervisor

North Central West Virginia Community Action
Association

Randolph County

938 South Davis Avenue

Elkins, WV 26241

Phone: 304-636-5008

Fax: 304-637-4718

E-Mail: jpurnell@ncwvcaa.org

Roberta Schoaff

Community Services Supervisor

North Central West Virginia Community Action
Association

CSBG

414 Corbin Place

Fairmont, WV 26554

Phone: 304-363-6712

Fax: 304-0363-0999

E-Mail: rshoaff@ncwvcaa.org

Grace Staggs

Past President

Community Educational Outreach Service
West Virginia University Extension Service
Rt. 6, Box 6612

Keyser, WV 26726-9209

Phone: 304-788-2709

E-Mail: gystaggs@pennswoods.net

Lisa J. Pearson

Program Specialist

Administration for Children and Families/ HHS
150 S. Independence Mall West, Suite 864
Philadelphia, Pennsylvania 19106-3499
Phone: (215) 861-4030

Fax: (215) 861-4070

E-Mail: Ipearson@acf.hhs.gov

Amanda Raveaux

Family Mentor

CHANGE, Inc.

3058 Main Street

Weirton, WV 26062

Phone: 304-797-7733

Fax: 304-797-7740

E-Mail: jraveaux@yahoo.com

Norm Schwertfeger

Extension Agent and Clinical Assistant Professor
West Virginia University

Brooke County Extension Office

840 Charles Street

Wellsburg, WV 26070

Phone: 304-737-3666

Fax: 304-737-3681

E-Mail: Norm.Schwertfeger@mail.wvu.edu

Kristi Thomas

EITC Coordinator

United Way of the River Cities, Inc.
820 Madison Avenue

Huntington, WV 25704

Phone: 304-523-8929 ext. 12
Fax: 304-523-9811

E-Mail: kristil324@yahoo.com




Bobbi Thomas-Bailey
Executive Director
Raleigh County CAA, Inc.
P.O. Box 3066

Beckley, WV 25801
Phone: 304-252-6396
Fax: 304-255-9198
E-Mail: bobbi@rccaa.org

Linda Waybright

Extension Associate Professor

West Virginia University

Jackson County Extension Office
Route 2 Box 280

Cottageville, WV 25239-9512
Phone: 304-372-8199

Fax: 304-372-8042

E-Mail: LJWaybright@mail.wvu.edu

Marie Willis
Administrative Assistant

Southwestern Community Action Council, Inc.

540 Fifth Avenue

Huntington, WV 25701

Phone: 304-525-5151

Fax: 304-525-5162

E-Mail: mariewillis@wvdsl.net

Contract Staff

Bradley Myles

Welfare Peer TA Network
Phone: 703-219-4312

Fax: 703-385-3206

E-mail: bmyles@caliber.com

José Rivera, D

Project Director

Welfare Peer TA Network
Phone: 718-858-0066

Fax: 718-858-0551

E-mail: jrivera@riverasierra.com

Margaret Warren

Director

Product and Partnership Development
Internal Revenue Service

401 W. Peachtree Street, NW

Atlanta, GA 30308

Phone: 404-338-7149

Fax: 404-338-9037

E-Mail: margaret.l.warren@irs.gov

Cindy Wilfong

Pocahontas County Services Supervisor

North Central West Virginia Community Action
Association

H.C. 69 Box 12

Marlinton, WV 24954

Phone: 304-799-4082

Fax: 304-799-4109

E-Mail: cwiflong@ncwvcaa.org

Kheng Yap-McGuire

Executive Director

United Way of the River Cities, Inc.
820 Madison Avenue

Huntington, WV 25704

Phone: 304-523-8929 ext. 13

Fax: 304-523-9811

E-Mail: kheng.mcguire@unitedway.org

Sondra Peeden

Welfare Peer TA Network

Phone: 718-858-0066

Fax: 718-858-0551

E-mail: speeden@riverasierra.com




APPENDIX C:
EVALUATION SUMMARY



APPENDIX C:
WELFARE PEER TA NETWORK
EITC STRATEGIES FOR WEST VIRGINIA
EVALUATION SUMMARY

At the conclusion of the Roundtable, participants were asked to evaluate how well the
Welfare Peer TA event met their expectations and needs. The double-sided evaluation form
asked participantsfirst to rate the extent to which they agreed with a series of five general
statements about the Roundtable on a 5-point scale, where 1 = Strongly Disagree and 5 =
Strongly Agree. Each of the five statements and associated average scores are presented in the
below chart.

Statement Average Score

Conference planners adequately prepared me for the meeting by providing
clear written and verbal communication regarding the meeting’ s purpose and 3.9
expected outcomes.

Conference planners handled the preparation, arrangements, and scheduling of

the event in atimely, courteous, and competent manner. 39
The speakers were thorough in the subject areas presented. 45
The speakers engaged the audience and facilitated interactive discussions. 4.1
The information will be useful to me/my staff in developing new approaches 46

to addressing the problem.

Additionally, participants were asked three open-ended questions about their reflections
on the Roundtable and their future technical assistance needs. These questions and
representative responses received are presented below:

What did you find most useful about attending this Roundtable (i.e., any immediate or
long-term benefits to you/your staff that you anticipate as a result of attending this
Roundtable)?

m Engaginginloca action planning with all partnersinvolved

m  Agreements and solid partnerships with organizational committees were reached
early onin the process

m  Programs existing elsewhere and resources available

m Learning how other States have implemented EITC initiatives
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Appendix C

What issues would you have liked to have had more discussion about at the Roundtable?

Networking with other agencies

|deas about building alocal collaboration.

The rural strategy of the IRS
Financial literacy training for low-income families
Setting up aVITA center and training staff

Existing programs and EITC effortsin West Virginia

In which areas, of those covered, would like to receive additional technical assistance?

Resources on how torun aVITA site

Funding opportunities

Other examples of successful programs

Continued assistance with the Statewide steering committee
Financid literacy

Tax law classes.
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pertise - Not Just Facg,

The Welfare Peer TA Network is a service of the Office of Family
Assistance, Administration for Children and Families, U.S. Department of
Health and Human Services. The contractors supporting the Network are
Rivera, Sierra & Company, Inc. and Caliber Associates, Inc. under Contract
No. HHSP23320042907YC. For further information, please contact José A.
Rivera, Project Director at 301-881-4700 or jrivera@riverasierra.com.

http://peerta.acf.hhs.gov
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