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Mission Statement

To intentionally develop community collaboration based career system
pathways, for persons with limited opportunities, in order to meet specific
business staffing needs and optimize the use of available public and private
community resources for recruiting, screening, training, support and
retention.

Abstract

Over the past three years, The Pathways for Success Program, has recruited, screened,
trained, employed, and provided post employment support services. Persons receiving
these collaborative services have been employed at local businesses, specifically, Eurest
Dining at the BridgestonelFirestone Plant, Wal-Mart, Wilson Medical Center, Willie and
Mary Brick Academy, and a variety of Long-Term Nursing Care Facilities. This
community collaboration based program brings together government, business and faith
community resources to plan and implement a workforce development process to meet
specific business staffing needs identified in the community. Pathways for Success

"partners include local community public and private resources such as faith-based
organizations, local businesses, Chamber of Commerce, Wilson Technical Community

. College, Employment Security Commission/JobLink, Wilson OIC, Vocational Rehab and
Work Central/Connect Inc.



Pathways for Success Executive Brief 

Core Values 

P We believe heaithy community systems are the primary resource for a healthy and well-Med 
workforce for businesses. 

k We believe that community based collaboration systems intentionally involving public and 
private community partners enables more effective distribution and use of public and private 
resources and increases potentid for successfirl outmmes. 

We believe that a broad spectrum of employment opportunities, experiences, choices and 
support, increase positive motivation, self-esteem, personal commitment, and maturity in the 
relationship between work, worker, and employer. 

The Roles and Responsibilities of Community Partners 

Basinas Partner Commitments 

Compensate selected trainees for time in W g  at minimum wage rate. 

k offer a +c number of conditiod employmest positions (8-1 2 per pgram). 

- - P Cooperative agreement with Case Mimaganent Process. 

.. Government Partner Commitments (Dependent on Program Eligibility) 

Recruiime11t from appmpriate Co~~l~ Imi ty  Employment Services Programs. 

k Pmvide pr~empIoyment mums and s a c e x .  

P Provide appropriate access to public funded training resources p). 

Provide appropriate post+mploymemt d c e s  and individual crtse management for employment 
support and retention, 

Faith Based Partner Commitments 

P Provide h a n d  assistance for persons ineligible for available Government funding mums. 

B Provide appropriate motivationd and self-esteem support resources. 

Assist in case management and the resolution of crisis and possible employment derailment. 

Resource and support txansportation programs for auto donation repair. 


