WILSON COUNTY
DEPARTMENT OF SOCIAL SERVICES

Faith Based Initiatives

PATHWAYS FOR SUCCESS
&

FAITH CONNECTIONS

BUILDING BRIDGES BETWEEN
FAITH COMMUNITY, BUSINESS
AND GOVERNMENT

Program Coordinator
© Roy F. Falgout, Jr., M.Div., LMFT



Introduction

3. Glenn Osborne WILSON COUNTY s
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Greatings om Wilson, Narth Carolina!

Orar tha past savan yoars with the implamentation of North Carolina s walthra raforan, Work First, wa bave created
and developed programs and sarvices (o assst familics 1o thair movement fow welthre (o selt sulficiency. lhrough
thase elftrts wy bave reduced our welthre rolls by 7#%. Ihis is & remarkabl reduction, but we coplinug (o Aalp and
serve the phght of the working poor” The poverty rate in Wikon Aas dropped sbghtly in the past fve years from
19.5% to I8.7%. We still Aave & long way (o go. lo 999, wa were fortunate (o bave the gpportunily and the visien
(o Airo our Faith and Basinass Coordinator, Rav. Koy Falyon.

Oer 155¢h and businass collaboration was the 19g5¢ thing (o do! The fhith and businass coordipation confipues (o grow
and many of (he programs (hat bave come out of this Zniiative are batng roplicated & the state and national lovel.
We are very proad o bave Rev. Koy Falyoat as part of oar DS Famity!

Rov: Falgout bas worked extramely bard over the past four yesrs (o (rain, mobilize and organiza congragations and
154tk Jeaders (o 4sgist faumilias moving fom welthra (o wak under (b Wak Fis¢ Program. [o addigion, Kev:
Falgoet bas joinad partnersbips with emplopers, Chamber of Commarce, Joblink Partoars, govarnment dgencias and
non-profifs (o davelgp & Puathwaps for Succass " modal. Rev: Falgot provides and bas accass (o more resoarcas
cnclading & Suge reliyi - '

Oar Faith Connections Program, which began October, 2001 Ass develgped over (ke past year 4s & resource nof only
for our customears, but for our dgency sialt as well. Faigh Leaders Gom vardos denominations voluntear four bours &
services, Uime, resources, and streamlined (he procass of ssistance for our cos(omers.

7 certainly hopa Chat you will féal (he anergy, excitemant, wordd, respect, dignily, and courdge that Rav. Falgout as
(o offor and take Chese wondarftl programs Back (o yoar communily o replicate. lhase programs bave worked for
as, they can certainly work for yoa!

Have & great conférence and God Blass You A/
Stocerely,

Sasan Parker
Selt’ Satficiency” Program Managar
Wiison County Department of Social Servicas

The Wilson County Department of Sodial Services promotes safety, self-delermination and self-sufficiency for families, children and adults through the delivery of
services in a professional and caring manney.
AN EQUAL OPPORTUNITY/AFFIRMATIVE ACTION EMPLOYER

Visit our website at www.wilson-co.com L 4
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Mission Statement

To intentionally develop community collaboration based career system
pathways, for persons with limited opportunities, in order to meet specific
business staffing needs and optimize the use of available public and private
community resources for recruiting, screening, training, support and
retention.

Abstract

Over the past three years, The Pathways for Success Program, has recruited, screened,
trained, employed, and provided post employment support services. Persons receiving
these collaborative services have been employed at local businesses, specifically, Eurest
Dining at the Bridgestone/Firestone Plant, Wal-Mart, Wilson Medical Center, Willie and
Mary Brick Academy, and a variety of Long-Term Nursing Care Facilities. This
community collaboration based program brings together government, business and faith
community resources to plan and implement a workforce development process to meet
specific business staffing needs identified in the community. Pathways for Success
partners include local community public and private resources such as faith-based
organizations, local businesses, Chamber of Commerce, Wilson Technical Community
- College, Employment Security Commission/JobLink, Wilson OIC, Vocational Rehab and

Work Central/Connect Inc.
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Pathways for Success Executive Brief

Core Values

>

>

We believe healthy community systems are the primary resource for a healthy and well-trained
workforce for businesses.

We believe that community based collaboration systems intentionally involving public and
private community partners enables more effective distribution and use of public and private
resources and increases potential for successful outcomes.

We believe that a broad spectrum of employment opportunities, experiences, choices and
support, increase positive motivation, self-esteem, personal commitment, and maturity in the
relationship between work, worker, and employer.

The Roles and Responsibilities of Community Partners

Business Partner Commitments

>

>

>

Compensate selected trainees for time in training at minimum wage rate.
Offer a specific number of conditional employment positions (8-12 per program).

Cooperative agreement with Case Management Process.

Government Partner Commitments (Dependent on Program Eligibility)

>

>
>
>

Recruitment from appropriate Community Employment Services Programs.
Provide pre-employment resources and screening.
Provide appropriate access to public funded training resources (WIA).

Provide appropriate post-employment services and individual case management for employment
support and retention.

Faith Based Partner Commitments

>

>

>

>

Provide financial assistance for persons ineligible for available Government funding resources.
Provide appropriate motivational and self-esteem support resources.
Assist in case management and the resolution of crisis and possible employment derailment.

Resource and support transportation programs for auto donation repair.



