
CHANGE 
STRATEGIES:
D E S I G N I N G  TO  S H I F T  O R G A N I Z AT I O N A L  
C U LT U R E ,  M I N D S E T S ,  A N D  S K I L L S E T S

F A C I L I TAT E D  B Y :  
J O N AT H A N  M C C AY,  M AT H E M AT I C A

W E D N E S D AY,  J U N E  2 2 ,  2 0 2 2



OBJECTIVES FOR TODAY

1. Understand what change strategies are and how to begin developing them

2. Learn from the experiences of New York City’s Human Resources 
Administration and Iowa’s Family Development and Self-Sufficiency program 
developing change strategies



THE ROAD MAP FOR CHANGE



CHANGE AT THE SYSTEM LEVEL

Adapted from: Damschroder, L.J., Aron, D.C., Keith, R.E. et al. Fostering implementation of health services research findings into practice: a consolidated framework for advancing implementation science. 
Implementation Sci 4, 50 (2009). https://doi.org/10.1186/1748-5908-4-50



CHANGE AT THE INDIVIDUAL LEVEL

The solution
• What needs to change?
• Who needs to change?
• When?
• Where?
• How often?
• With whom?

Capabilities
Knowledge & skills 

needed for the 
change

Opportunities
What’s going on 

around individuals

Motivation
Beliefs, mindsets, and 
how individuals see 

the change



EXAMPLES



PANEL OF PEERS
• Hear from TANF leaders’ experiences 

designing and using change 
strategies

Please pose questions or 
comments in the chat as we go!

Feel free to unmute your line
and ask a question!



BREAKOUTS

Two 20-minute breakouts to 
discuss this more in-depth with 
our panelists and your TLC peers

• Panelists will switch breakouts, 
so you will have time with NYC 
and Iowa

• Leave from the second 
breakout at 3:30pm EDT
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