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December 7, 2021
2:00 PM - 3:30 PM EDT

Timing Description

Pre-Session Work

Site Implementation Team Activity:
e Sjte team members come prepared to actively participate in and contribute
to the cross-team stakeholder engagement discussion.

Welcome & Introductions:

2:00 - 2:05 PM ) . . )
e lisa Washington-Thomas opens the Collective TA session.
Learning Community Facilitated Discussion & Peer Learning:
e Each site implementation team quickly reports on their two/three takeaways
205 - 2:20 PM fr.om conducting their pre-session activity. - o
e Bianca Bell and Joan Schatz from North Dakota will discuss major insights
from conducting their previous stakeholder identification and engagement
activities informing their LASER TLC work.
Knowledge Development: Evidence-Informed Stakeholder Engagement:
e Dr. Marc Mannes highlights the major elements of the LASER TLC
920 - 2:35 PM Stakeholder Engagement Framework for site implementation teams.

' ' e The framework will provide site implementation teams with important
factors and issues to consider as they plan for and execute their stakeholder
engagement strategies.

Cross Site Team Facilitated Discussion & Peer Exchange:
9:35 —3:20 PM e Implementation team members from different sites are assigned to meet in

' ' breakout rooms for conversation facilitated by LASER TLC coaches and site
liaisons.

Summary & Close Out:
e Site implementation team members are encouraged to quickly identify
3:20-3:30 PM major or takeaways from their participation in the previous cross-team

session.

e BLH Team presents the date and topic for the January Collective TA session.






