Coaching for Success Program:
Overview & Implementation in Hawaii
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Coaching for Success is based on content developed in collaboration with Rams: “olutions.

PUBLIC

CONSULTING GROUP




Overview




PCG Human Services Coaching Framework

,---- PCG Human Services Coaching Framework™ ---.

i
Coaching is a person-centered, | :

: 5 Q0 0 O
strength-based way of working -
with others that helps them | ﬁl?? WITP
direct the changes they want to ll  Person | Relationship

. . . Centered Based
make in their own lives.

i Sustainable Change Monitoring & Evaluation |




Implementing Coaching for Success

Proprietary Mindset Survey to
track impact of changes in behavior

Focus Groups In person or hybrid instructor-led
Understand TANF program goals, | training

Training

Sustainability

measures, and focus areas eLearning (available for free from Coaching circle curriculum
Incorporate site-specific tools ACF!) Tips of the Month — line staff and

Hands-on practice (Real Plays and supervisors

Reflections) Technical assistance

Differentiated learning for case
managers and supervisors

Supervision training and resources Intended outcomes

« Supervisors and agency leaders receive training * Increased goal achievement and employment.
before coaches. » The model does not introduce new measures to track

* Parallel curriculum uses case studies and examples outcomes, but instead helps agencies leverage existing
relevant to supervisors rather than frontline staff. data and measures.

PCG offers implementation supports to meet agency needs.




Breakout Discussion




Coaching for Success Curriculum: Topics

090
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Person
Centered

Person-Centered

» Adopting a Person-Centered Approach
» Emotional Intelligence

Goal Driven

» Goal Setting

» Supporting Skills Development
» Supporting Goal Attainment

* Building Strengths in Setbacks

Relationship Based

* Active Listening
* Reflective Statements
2011« Summary Statements

Based + Powerful Questions, including traps and
pitfalls

Coaching Mindset

» Coaching vs. Giving Advice

» Coaching for Success as a TANF
Employment Case Manager

Coaching
Mindset




oaching for Success Curriculum: Elements & Artifacts

In-Person and Virtual Training Materials

PCG Human Services Coaching Framework -- Mindset Survey

1. Ibelieve it is good when participants can make their own choices.

Very Much Disagree Disagree Neither Agree nor Disagres

2 Inis my job to know what is best for the participant and develop their plan sccordingly

Very Much Disagree Dusagree Neuther Agree nor Disagree

Very Much Agree

Path to Goal Achievement

The “Coaching Mindset”

Pre- and Post- Training
Assessment

Changes in Directive Mindsets dus to Coaching Training
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Partnership of Equals
A partnership that honors
person's expertise and
experience

Ownership

Progress is made when
individuals are in the
drivers seat of their

journey

Tools for Building a Coaching Relationship

Sustainability
Support

Persist

Achieve

Build

Active Listening Powerful Questions

Powertu
Questions

Jlif

Il
[]
il
'l'

H
I
1
f
Ir
7
f

i,

i rr
i
fl
i
i
3
/]
i
i

I
i_/?f
i
lll’
I

f
,.ir
I

!!
|
i
]

]
’
]

i
]
]

!

fi
i

——




Contact

Robin O’Brien

Senior Advisor

Public Consulting Group
Email: rfobrien@pcgus.com
Phone: 617-717-1366

Kimberly Arista

TANF Program Specialist

Hawaii Department of Human Services
Email: karista@dhs.hawaii.gov

Phone: 808-586-7060

Itta Johnson
Engagement Lead

Public Consulting Group
Email: ijohnson@pcgus.com
Phone: 510-909-9521






