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Progress Together

Goal4 It!™

A coaching practice model built on the science of self-
regulation, goal attainment, and behavioral theory







F A systems approach is needed for
systems transformation

Community context

Organizational culture and structures

Team/supervisory practices and relationships

Staff-client interactions (direct service)



Translate science to practice

Self-regulation
skills

The skills that allow us
to intentionally control
our thoughts,
emotions, and
behaviors—the very
skills we need to
succeed educationally,
career wise, and in our
personal lives

Blair and Raver 2012;
Murray et al 2015

Goal pursuit

A set of specific steps
for setting, planning,
and reviewing our
goals which research
has demonstrated can
increase our likelihood
of goal achievement

Zelazo et al 1997;
Duckworth et al 2013

Behavior
change

Change is the result of
a combination of an

individual's motivation,
ability, and opportunity

Michie et al 2011,
Fogg 2009



F The four-step process

/ Activate the individual's
Mmotivation and
commitment to change

/ Build self-regulation skills
by practicing them in
situations that matter

/ Close the learning loop by
assessing what worked
well, what did not, and
what is next (accountability)
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Motivation-driven practice

/ Reframe mindsets
- Center on the individual's motivation, not program activities
- Accountability is foremost about motivation, not program rules

/ Strengthen skillsets
- Facilitate the four-step process
- Build trusting coaching relationships with clear boundaries

/ Cultivate opportunities

- Every single goal (big or small) is an opportunity to build a skill
and make progress



Implementation at every level

Staff-client interactions

(direct service)
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Goal4 It! Framework

The Goal4 It™ Framework

Use Stepping Stones to Success to explore Use Goal Storming to brainstorm
potential goals within areas that support potential goals, steps to achieve
success in work and life. Identify areas in them, and resources needed for
which the customer is thriving, has a need, success.

or is in crisis.

Customer reviews goal(s)

previously set and may

revisit Stepping Stones

to Success to consider Use My Goal Plan

. initially and on an

ongoing basis to
engage the customer
in meaningful goal
pursuit.

what has been learned.

Hold a RAP Session
with the customer
via phone or
in-person no less

progress and reflect on
GOAL DO: GOAL
PLAN

e FAMILY
Review & Revise TA K E S
aspects of My Goal

vy ACTION

Use My Pathway

to map out longer

term goals and to
Use Potholes & Detours to identify what might get identify action steps
in the way of success, or what has gotten in the way to achieve them.

in the past, and possible actions the customer can

take to prevent or address these issues.




F Where Goal4 It! is being used

/ TANF/workforce programs in several states, regions,
and counties

- Adults and youth (in-school and out-of-school)

/ Nonprofit human services and family support
organizations

/ Adult continuing education
/




	Goal4 It!
	A systems approach is needed forsystems transformation
	Translate science to practice
	The four-step process
	Motivation-driven practice
	Implementation at every level
	Goal4 It! Framework
	Where Goal4 It! is being used




