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OBJECTIVES FOR TODAY

1. Understand when and how to develop a road map for change

2. Understand the difference between an innovation and strategies to 
promote the adoption of the innovation

3. Learn from TANF practitioners how they have used road maps for change in 
their program innovation and improvement efforts



LEARN, INNOVATE, IMPROVE (LI2)



INNOVATE PHASE

Building on the Learn phase, we 
seek to:

• Design our solution drawing 
on existing evidence and 
experience

• Create a plan for strong, 
scalable implementation of 
our solution

• Identify how to measure the 
success of our solution



THE ROAD MAP FOR CHANGE



A CHANGE 
MANAGEMENT TOOL

• Not (primarily) a theoretical exercise!

• Where do we want to go?

• How do we get there?

• What factors are going to affect us 
getting there?

• What will help?

• What will hinder?

• How do we address these factors 
so that we get to where we want 
to go?

This Photo by Unknown Author is licensed under CC BY

http://www.greeceandroid.gr/app/691-google-waze
https://creativecommons.org/licenses/by/3.0/


WHAT’S THE WHAT?

• What do we want (people) to do differently that might generate a better 
outcome?

• Define what/who needs to change

• How will we do it?

• Define the process/steps – the “core components”



HOW TO BRING ABOUT THE WHAT?

• Start with your influencers:

• What might help our change?

• What might get in the way of our change?

Capabilities
Knowledge & skills 

needed for the 
change

Opportunities
What’s going on 

around individuals

Motivation
Beliefs, mindsets, and 
how individuals see 

the change

Tip: Map help/hinder factors to domains and constructs
https://medium.com/knowledgenudge/the-theoretical-domains-framework-tdf-b0dd678407cd

https://medium.com/knowledgenudge/the-theoretical-domains-framework-tdf-b0dd678407cd


HOW TO BRING ABOUT THE WHAT? 
(continued)

Capabilities

Opportunities

Motivation

• What needs to change?
• Who needs to change?
• When?
• Where?
• How often?
• With whom?

Change 
strategies



HOW WILL WE KNOW OUR WHAT 
WORKED?

• Identify measures of progress and success: How will we know we’ve 
succeeded? How will our program be different? How will participants’ 
experiences be different?

• Short-term accomplishments

• By December 2022 (end of the TLC)

• Ultimate outcomes

How do we get it 
to work better?

For whom?
Under what circumstances?

Does it work?

For whom?
Under what circumstances?



MECK SUCCESS



PANEL OF PEERS
• Hear about other TANF leaders’ 

experiences developing a road map 
for change

• What was it like?

• How did it help?

• Advice/tips for the process?

Please pose questions or 
comments in the chat as we go!

Feel free to unmute your line
and ask a question!



TEAM 
BREAKOUTS
30 minutes to reflect and debrief 
with your implementation team, 
site coach, and site liaison

• General reflections/reactions

• How clear is our what?

• What are some steps we can 
take to crystalize our what
and/or start designing change 
strategies?

• With whom might we partner?



CLOSING

Any outstanding 
questions for Erin, 

Jerrard, or Jon?

What’s next for our 
team? How might 
we apply today’s 

learning?

Share your 
feedback! Survey 

coming soon about 
today’s session.
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