August 18, 2021
3:30-5:00 EDT
1:30 — 3:00 MDT
12:30 — 2:00 PDT

TEAM TIM]

Team debriefing session to:

L1

Apply the Learn Phase tools addressing the interests of
the State, County or Tribe including:

1. Explore organizational readiness for change

2. Delineate individual stakeholder motivations and
engagement strategy

3. Explore environmental factors that are likely to help or
hinder the proposed change
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Commitments
What do we want to change?

Type here...

Doing/not doing instead

What prevents the
commitments from being fully
realized?

Type here...

Collective hidden commitments

What is the fear if we do other
than this?
We are also committed to....

Type here...

Big assumptions
We assume that....

Type here...
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INDIVIDUAL MAPPING TEMPLAT.

Motivation
What motivates me to change? Type here...
What are my motivations to keep
things the same?
Ability

What abilities or skill do | need Type here...
for this change?
Do | have them?
y | mak , Progress

ow can | make progress: Type here...
What opportunities do | need
to practice this change?
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