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Observe and reflect on your current workspace
(physically, where you are right now).

What are two things about your environment that
support your focus and engagement right now?

What are two things about your environment that

__ hinder your focus and engagement righ/t now?
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Eco-interactive model adapted from Bronfenbrenner’s Ecological
Systems Theory (1974, 1977, 1995)



WHAT DOES "READY” MEAN?

* Several models and frameworks to draw on — an iterative, ongoing process

Intervention
- specific
readiness

Context Intervention

Characteristics

Mission-driven organization
* Openness to change

* Leadership support

« Feedback and goals

* Resources

Intervention source
« Evidence strength and quality
* Relative advantage

» Structural characteristics
* Networks and communications
« Culture

' » Adaptabili

* Leadership * Peer pressure . Trialibilityty

* Resources + Public needs «  Complexity

« Cosmopolitanism i i

- External policies and . D: Silcgn g
incentives S

Cost

The Center for Implementation (2021), adapted from the Consolidated Framework for Implementation Research




THE WANDERSMAN STOOL

* General capacity

 How well do we function on a day-to-day basis?

* Culture and climate, resources, processes, staff, operations, leadership

* Innovation-specific capacity
* How well can we implement and
sustain the innovation?
* Knowledge and skills, internal

champion, culture and climate,
relationships (within and outside of

the organization)

* Momentum
* The degree to which the organization is
committed to making the change happen
e Simplicity, compatibility, priority, relative
advantage, observability

Wandersman Center. Prevention Readiness Building Guide©. December 19, 2019
https://www.wandersmancenter.org/uploads/1/2/8/5/128593635/12.9.pdf

General Capacity

omentum Innovation-Specific
Capacity



https://www.wandersmancenter.org/uploads/1/2/8/5/128593635/12.9.pdf

THE NIRN HEXAGON

Program (innovation) indicators

e Extent to which the innovation
demonstrates evidence, supports
for implementation, and
usability

Site indicators

e Extent to which the innovation
aligns with the site context
related to population need, fit,
and capacity

Metz, A. & Louison, L. (2018) The Hexagon Tool: Exploring Context. Chapel Hill, NC: National Implementation
Research Network, Frank Porter Graham Child Development Institute, University of North Carolina at Chapel

Hill. Based on Kiser, Zabel, Zachik, & Smith (2007) and Blase, Kiser & Van Dyke (2013).

https://nirn.fpg.unc.edu/sites/nirn.fpg.unc.edu/files/imce/documents/NIRN%20Hexagon%20Discussion%20

NEED

« |dentification of focus population
and subpopulations

+ Use of multiple data sources and
disaggregated data to understand
needs and assets

» Community perception of needs
and assets

i
NEED \ EVIDENCE
« Outcome,

fidelity and
cost effectiveness
data

SUPPORTS EVIDENCE . StF_C'nEth of
evidence:

— forwhom and in

what conditions

SUPPORTS

= Expert assistance

+ External resources for
implementing sites

CAPACITY

» Implementation
costs

CAPACITY FIT

» Resources needed
and available for
implementation

USABILITY

FIT

USABILITY

- Well-defined program

» Fit with community
values, culture and history

. Adaptations for context + Impact on other initiatives

and populations + Alignment with other

pricrities of the

Analysis%20Tool September2020 1.pdf

implementing site



https://nirn.fpg.unc.edu/sites/nirn.fpg.unc.edu/files/imce/documents/NIRN%20Hexagon%20Discussion%20Analysis%20Tool_September2020_1.pdf
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o Ability
 The role of friction

* Make it easier to take desired actions; make it more difficult to take undesired
actions/maintain status quo actions

* Processes and procedures
» |eft unaddressed, these can be “silent killers” of change

* Includes: paperwork, orientations, assessments, physical
arrangement/location, personnel, process steps

e (Culture

* The habits, norms, and values that play a critical role in the
change process: how might the culture respond?
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EXAMPLE:
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O

ESISTANCE TO CHANG.

L1

Commitments Doing/not doing Collective hidden Big assumptions
Instead competing

commitments




EXAMPLE: INDIVIDUAL MAPPING

Motivation Ability Progress

Adapted from Tiny Habits: The Small Changes that Change Everything (BJ Fogg, 2019)



EXAMPLE: COM-B - CAPABILITY
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EXAMPLE: -B-MOTIVATION

Motivation
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