/ WELFARE PEER TECHNICAL ASSISTANCE NETWORK

Site Visit - WeCARE Program - Wisconsin Q- WELFARE

PEER TA

AGENDA

October 30, 2008

Mid-Afternoon/Evening

Team arrives in New York City, New York.

Hotel:

New York Marriott at the Brooklyn Bridge
333 Adams Street

Brooklyn, NY 11201

Telephone: 718-246-7000

Toll Free: 888-436-3759

October 31, 2008

730 AM.-830 AM

Introductions over breakfast: Wisconsin staff and
Welfare Peer TA/Regional representatives.

8:30 AM. - 8:45 A M.

Team travels to first WeCARE site, New York
City Human Resources Administration.

8:45 AM. - 9:00 A.M.

Introductions: Wisconsin, WeCARE, and
Welfare Peer TA/Regional representatives.

9:00 A.M. - 10:30 A.M.

Overview of WeCARE program.

10:30 A.M. —10:45 A.M.

BREAK

10:45 AM. - NOON

Co-observation of program.

NOON - 1.00 P.M.

Lunch (on own) and possible en route to
different site(s).

1:00 P.M. - 3:30 P.M.

Individual observations at other sites.

Julie Kerksick: Front-line staff observation;
Wisconsin staff: Hospital observation; and
Wisconsin staff: Assessments observation.

(Louisa Fuller, Jackie Thomas and Katie Caldwell
from Welfare Peer TA to split up with each
Wisconsin staff member).
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3:30 P.M. - 3:45 P.M.

Transition back to central location.

3:45 P.M. - 4:30 P.M.

Speakers: TBD

Additional debrief and follow-up.

QUESTIONS & ANSWERS.

430 PM. - 4:45 P.M.

Wrap-up.

-13 -




