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> COACHING FOR SUCCESS LEADERS
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} PURPOSE OF TODAY’S WEBINAR

STATES WILL

* Take stock of their work with IEESS

» Share future goals for coaching

« Learn about other states’ efforts
» Leverage potential partnerships

* Learn about resources for sustainability
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> LEAGUE STATS
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HIGHLIGHTS AND
PLAYS OF THE GAME

v
\ 4

|
-
.

v
CHILDREN &2 FAMILIES
Office of Family Assistance

ADMIISTRATION FOR

v VvV V VY Y YORRREREEY ¥V V VY VY
vy
v
'w.g

v

v
Yy Y Yy Yy VVYYVY Y
Yy vyvyVvvyvyy
ENY V V vV vV VY
BNy VvV V VvV VY VY VY

& v
h
i

vy vy w
VYV V V'V Vi vV VYVvY VvYyYVvYyy

Y VYV YV VY &I VY VY Vv vVvYyy

T Y Y .Y ¥V VYV Y Y YRR YaE YV V VYV V¥V VY ¥V VY

> >
> > >
> > >
> > >
| g N 3
> >
> > B
%vv > >
B> > > >
vav > >
| 3
>
>

v Vv vy V¥
VY. v YO
Yy yYyYwy v
oY Y.V VY'Y ¥V

R Y-y V. V. V.Y

> > ) bk
vvvvvvdvr«v

(L N RS 8 =
. e

= =1

-

YV V¥V VY VvViy v
VYV VvV VYV VY ¥V VR

YV VY VY YV VvV V ¥ V¥ V Y

VY VY Y VY Y v

V V VvV VY ¥V V Ty =

¥V V VYV VY VYV V%V V¥V Vv
V VvV VvV V¥ VY VY VY Y Vvoavy v =
.Y V V¥V V Y V YUY VY Y Y V T




ALABAMA

ERY V vV Yy vV vy Vv Y
Yy vyYYVYYYYY
¥y ¥ ¥y ¥Y Yy v VY Y
By Y ¥V VY VvV VY
BENY V VYV vV VY VY
BNy VvV V vV VY VY

VN V V V ¥V ¥ v v ¥
v
%
VYV V V'V Vi vV VYVvY VvYyYVvYyy
VYV V VVV i vY VY VvYyYyYy

> >

By ¥ V.Y ¥V ¥V Y 7@

o M
Y Y ¥V VY VeRW'vY. .y VvV VY Y

it s adn oSt B B B, iy

¥V V V¥ V. Vi

V VvV V V¥ V.

VYV VvV VYV VY ¥V VR

VvV VV VY V V Ty

VYV VY VY Y VY Y Vv Vv v
V VY V VY Y Y BV VYav Vv s
VY VvV VY V YUY VY VY V e

L

v
CHILDREN &2 FAMILIES
Office of Family Assistance

ADMIISTRATION FOR

v VvV V VY Y YORRREREEY ¥V V VY VY
v, v
v
'w.g

YV VY VY YV VvV V ¥ V¥ V Y



} ALABAMA: PLAYS OF THE GAME

* Launching a program letter pilot to test an updated JOBS program
letter format

* Obtained leadership approval to restructure staff roles

* This change in staff responsibilities was motivated by making workloads
easier for staff and improving the experience for clients
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} ALABAMA: GAME HIGHLIGHTS

We want to create structural and
process changes that will help
facilitate coaching and improve
client experiences.

We want to equip all workers with
the skills to build better
relationships with clients and to
support clients in gaining
sustainable employment and
achieving their goals.
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HIGH FIVE, STEAL
THEIR PLAY, OR MVP

\l/
Great job!

I'm going to use that
strategy for my team!

That must have taken
a lot of hard work!

oS
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NEW HAMPSHIRE: PLAYS OF THE GAME

* Provided coaching information across agencies and staff at all levels: EAP
staff, Sister Bureaus of Division of Economic and Housing Stability in the
organizational refresh, contracted partners, field staff and management

« Aha! Moment: Communication is critical and having all key participants at
the table together is essential for immersion in coaching and for a parallel

process to ensue

« The importance of slowing down to gain ground by concentrating on one
task at a time and laying out a foundational strategy for buy-in and real
change

A '
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GAME HIGHLIGHTS

> NEW HAMPSHIRE
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HIGH FIVE, STEAL
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Great job!

I'm going to use that
strategy for my team!

That must have taken
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PLAYS OF THE GAME

> NEW JERSEY

“The customer journey mapping

activity was very helpful in

allowing us, the staff, to pause
and think about the client’s

Having staff from

various units and levels gave

experience

everyone a better idea of what

each unit does and how it fits into

the bigger picture.”

-NJ DHHR Staff Member
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: GAME HIGHLIGHTS

> NEW JERSEY
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SOUTH DAKOTA: PLAYS OF THE GAME

 Retrained staff to be more inclusive of
customer goals and plans in moving
their household forward

« Aha! Moment: Replacing the “one size
fits all” approach with a more
responsive and inclusive approach to
all customers has been a major
success
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* The importance of incorporating a new
philosophy on the ground and learning
and building from that in the future
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| case management

» Changing approach from
traditiona

to a coaching method
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HIGH FIVE, STEAL
THEIR PLAY, OR MVP

\l/
Great job!

I'm going to use that
strategy for my team!

That must have taken
a lot of hard work!

oS
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NEXT SEASON
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} ALABAMA’S NEXT SEASON

Short-Term Plan

 Pilot new program letter

* Develop a client survey to gather client response to the new
program letter

 Train staff on new responsibilities
* Purchase and implement a coaching model

Long-Term Strategy
* Monitor pilots using data to determine best practices
* Implement coaching in all counties in the state

« Continue training and professional development opportunities
for staff

AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAA
lllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllll

A A& A A & 4 & A 4 A 4 A A A A A A A A oA A A A A A A A A A A AL oA A A AL A A kA A A AR A A A A AL Ak A A A A A A AL A A A A A A A A A A A A A AL A LA A Y,
aaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaa { CHIDREN 2 FAMILIES
LLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLL g
AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAA
llllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllll

%
P Office of Family Assistance



} NEW HAMPSHIRE’S NEXT SEASON

Short-Term Plan

* Pilot the NH Bridge for 6 months

 Utilize a survey to gather staff and client feedback

Long-Term Strategy

 Incorporate revised electronic assessments and tools, and evaluate data

from the NH Bridge to provide resources for participants

4

[ 73

En

4.4 =3
=3z

4 4 4 =
=

o« &
=

b iz s
44 =3
iS5

444

' mﬁo
3

| ,.v.a...i_,\

LE R REEERRE
I IEERERREEREE
IEEERERERE

 EEEREE
' EEEEREEE
LR R E R R ERE R
4 A 444444

o4 4 4 444
IEERRERERERE
EE R EREREEERE
dAdd449444

I IERERER
IEEREERERE R
a4 4 4 44444
EERERERRERE

IEREERERERE
IEEEERRE R
IEERERERERERE R
IEEREEREREE

LR I I B
LEREREREERE
'EEEREREERER
IEEEEREREE

4444444
IEEREREREREE
A A Ao
IEERERERERERE

 EEREREREE
L B
IEREERREEERE
‘EEREREER E

4444944
A 4 4 4 4 44 4
I EEERERERERE R
EEREEEERRE

L EREEEEE
L EEREREREE
 EEEREREERERE
IEEREERE R

I IERRERER
IEERERERERERE
a4 4 4 44444
L R E R E

EEE I
IEERERERERRE
A 444444 A A
LI I I

IEEERE R
ERE R EEEREE
TR ERERE R
q4dddd444

IEEERE R
IEEERERERERE
444449444+
IEEREERERERE

Adddddd
L R EEE
I EEEREREERERE
IEEREEREEE

I ERERERERE
IEEREEREREE
o d A Ao
'EEEERRERE

4 44 4444
L R K EEREE
EERERERREERR
EERERERERERE

IEEERERE
44444444
IEREREEREE
A 4 444444

4444444
IEEREEREREE
o ddd A
LEEREEREREE

dd 444
IEEREREREREE
4 4 4 4 44444
LR I I B

IERERERER



> NEW JERSEY’S NEXT SEASON
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Term Plan

service and client engagement

coaching practices
outcomes

opportunities
* |[dentify which programs w
Long Term Strategy

staff
« Continue to expose staff to coaching

 Train frontline and case management
 Build a foundation to improve customer

Short



> OKLAHOMA’S NEXT SEASON
Short-Term Plan

« Create physical environment that supports client-
centered approaches

« Ensure staff are comfortable having coaching
conversations with clients

« Create new processes to support a client-centered
approach

Long-Term Strategy

« Enhance customer satisfaction by ensuring
families can come to us for help to obtain
employment and education and feel heard in
the process
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> SOUTH DAKOTA’S NEXT SEASON
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}WEST VIRGINIA’S NEXT SEASON

Short-Term Plan
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> MISSOURI’S NEXT SEASON

Short-Term Plan

« Continue hiring Work Engagement staff

* Incorporate all employment and training
programs in this model

Long-Term Strategy

« Ensure the Work Engagement team is fully
staffed and continuing to evolve.

* Implement new case management system
that will assist the staff and contractors in
fulfilling the coaching role
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Pathway to Coaching for Success
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Meeting

Updated: 07/25/18

interactions, client
outcomes

® Introduce
coaching; discuss
options for
aligning coaching
with currents
program
requirements
(e.g., WPR)

®  Build
relationships,

create staff buy-in

Devise plan for
interim training
to acclimate
staff to
coaching
mindset
Identify
opportunities to
incorporate
coaching;
specify desired
outcomes and
cost

considerations

locality

Develop
communication
strategy for new
services and
culture change
Develop quality
assessment
strategy
Establish
implementation

timeline

progress;
trouble-shoot

issues

support peer-to-

peer learning

[
;]
T - u -
T Lay of the Land Building the Foundation
Develop Provide Ongoing
Project Launch Understand Implementation h Pil TA_E'"':_'
and Goal Setting Current System Review Findings Plan Implement Plan Launch Pilot Monitoring
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COMMENTS FOR OFA

« WIOA Collaboration
Resource Sharing

Engage the private sector to alleviate barriers (e.g., childcare, transportation)

Build families’ capacities, rather than just managing needs

Continue supporting states in implementation to be mentored by other states
further along Iin the process

» Extend term limits so we can invest in education / career pathways that result in
higher wages

« Extend the [IEESS project another year!

» Establish focus groups around the country that include participants, community
{)har_tn.ers, bLtjsmesses and local, state, and federal officials to discuss policies and
eir impact.

* Release TANF work requirement restrictions
 Make TANF more attractive to clients
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> LEARNING COMMUNITY RESOURCES SUITE

 All Learning Community webinars, including recordings, slides,
tools, and resources, will be available to you, even after the
Learning Community project ends

 Access these resources in IEESS emails

« 8/1 email sent to National Meeting attendees includes curriculum
developer slides and the Coaching for Success playbook

« 8/9 email will include webinar recordings, slides and resources

« Coaching Observation Skills for Supervisors of Direct Service Staff
webinar and resources will be emailed after 508 compliance.

* If you need further assistance, ask your coaches!
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> OFA PEER TA RESOURCES

/Ipeerta.acf.hhs.gov/
* Resource Library

* https

 Peer Connections

 Learning Center / Upcoming Events

echnical Assistance
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> REQUESTING TECHNICAL ASSISTANCE
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Strengthening Self-sufficiency Pathways

Technical Assistance

About Technical Assistance Requests

The OFA Peer Technical Assistance Network offers services to local®, State, County, and Tribal social
service agencies that operate a Temporary Assistance for Needy Families (TANF) program or provide
services to TANF families. Some of the Peer TA Technical Assistance (TA) methods include:

* Peer-to-peer roundtables

* Site visits

s Warkshops

* Moderated teleconferences

* Environmental scans/annotated bibliographies
* Literature reviews

nce Request?

TA requests are jointly reviewed by the Peer TA Network and the Administration for Children and Families

(ACF).
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> TA REQUEST FORM

Request Technical Assistance

How does it work? About TA Requests

1. Fill out the form below and submit to the Peer TA Network ) ) _
Please use this form to request technical assistance

. from the Peer TA Network.
Title *

The Peer TA Network offers services to State, County,

Contact Info * Background Info * TA Need/Request and Tribal social service agencies implementing the
TANF program including:

» Peer-to-Peer Roundtables

Please review the list below for available areas of technical assistance. Please select what best * Site Visits

describes the area of assistance you are requesting at this time. (check all that may apply) * Workshops

. * Moderated Teleconferences
[J Employment

[J Education and Training

[J Family Strengthening

[ Transportation

[] Asset Building

[J Supportive Services

[ Special Populations

[ TANF Program Administration
O Other

Please briefly describe why you are requesting technical assistance for your agency/organization
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} LEARNING COMMUNITY CONTACTS

Oklahoma — Paulette Kendrick
Paulette.Kendrick@okdhs.org

Alabama — Fannie Ashley

Fannie.Ashley@dhr.Alabama.gov

South Dakota — Angie Sam

Missouri — JaCinda Rainey

Angie.Sam@state.sd.us

JaCinda.L.Rainey@dss.mo.gov

West Virginia - Tammy Belmont

New Hampshire — Wendy LeClair
Wendy.LeClair@dhhs.nh.gov

Tammy.S.Belmont@wv.qov

New Jersey - Andrea Breitwieser

Andrea.Breitwieser@dhs.state.nj.us
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THANK YOU!

Coaching for Success Series 2019-23

This product was developed by Public Strategies, EMPath, and MDRC, and
funded by the Office of Family Assistance under contract number
HHSP23337005T, Integrating Innovative Employment & Economic Stability
Strategies into TANF Programs (IIEESS).
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