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Career Pathways Model

GILA RIVER INDIAN COMMUNITY
CAREER PATHWAYS MODEL
System Overview
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Effective: 5/21/16

Flow Of Services

Employment & Training
Department

TERO Contractor Job is
Orientation Referred to Hired by finished...can be
(One on Contractor Contractor referred back to » | Apprenticeships
one) . WIOA for more:
All the services of

WIOA are offered

Shared Services:

e  The following services are offered to

clients without eligibility:

Resume Writing Classes

Take Career Interest Test

Soft Skills Classes

Work Readiness Classes

Job Club every Tuesday Morning

Referral to VOC Rehab

Register with DES Job Services

Referral to GED

Referral to Vocational Training

Flagger or Osha Training

Apprenticeships paid by TERO Job or

Use of the Resource Room Apprenticeship

Job Referrals

Referral to Dislocated worker (DSW)

services if laid off

. e Referral to WIOA Eligibility

JERO Interview e TERO Supportive Services-tools, etc
Career Plan Eligible for WIOA/NEW/DSW:

Career Services e WEXif eligible for WIOA

e Apprenticeships paid by WIOA or

+ Dislocated Worker

e Vocational Training paid by WIOA,

NEW
— e GED - Will pay CAC fee ($20-$55)
e Supportive Services - WIOA
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Eligibility
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WIOA/NEW *
Orientation

Career
Tt Assessment

TERO Services are
offered.. v
All register with
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Assigned to a
Coordinator




Length:18 Months
Outcome: 5 Certificates

College Credits: 22
Occupation:Fire Fighter

Employer: Gila River Indian Community

Academiclevel: 9t grade
Support: Educational Mentor
Work Readiness:Tailored

Basic
Wild Land

Firefighter |
Firefighter Il

| 11 College Credits
Mesa Community
College

|

National
Certificate

EMT Training

11 College Credits
Chandler/Gilbert

CPR

Certification
(GRIC EMS)

National
Registry EMT
Testing
Certification

2 Months

HAZMAT

Certification
Fire Dept Staff

Firefighter
State Exam for
Certification

Placement in
the Reserves
then hired
through HR

Colleges: Chandler Gilbert Community College
Mesa Community College



10t Grade Reading Level

INTRODUCTION

TO HEALTH
CARE

Health Care Law &
Ethics

Medical
Terminology

Introduction to
Anatomy &

Physiclogy

COMPLETION AT EACH LEVEL = ELIGIBILITY FOR EMPLOYMENT

GRHC Clinical Track A (CAC Curriculum)

Level 1
COURSE WORK

Certified Medical
Assistant
(20 College Credits)

‘/ ELIGIBILITY
FOR
Employment

- Registration

- Reimbursement
Specialist

- Benefits
Coordinator

+ Transportation

\ Driver )

(6 College Credits)

ELIGIBILITY FOR
SPECIALTY
TRAINING

= Phlebotomist
South Mountain

Community College (7

College Credits)
COMPLETION OF

TRAINING = ELIGIBILITY
FOR EMPLOYMENT y

|

MA Career
Ladder

- Orthopedic Tech
- ED Tech

= Holter Monitor Tech

|

GRHC Clinical Track B (Specialty Curriculum)
COMPLETION OF TRAINING = ELIGIBILITY FOR EMPLOYMENT

|

Eligibility for Specialty Clinial Training

« Hemodialysis PCT (GenTec)
« Ophthalmology Assistant Certificate
(Maricopa Skills Center) (26 Credits)

Non — Clinical Track
COMPLETION OF TRAINING =
ELIGIBILITY FOR EMPLOYMENT

Colleges: South Mountain

Community College

Maricopa Skills Center

Level 1 Course Work
-Certified Coder

S\

Gila River

HEALTH CARE

(On and Off Ramps)

(Educational Mentor)



onstruction Sector

The Construction Sector Program is designed to provide the introductory NCCER 90 core curriculum for certification before participants
specialize in one of the Trades. A Master Trainer has been certified by NCCER and can certify other specialized craft trainers from the
Community. Certification is recognized Nationally and Internationally.

Assessment
An assessment of skills
and academics
determines the
applicant’s next step

Panel Interview
Industry Sector
Selects

3 month VEX
Assignment

(if lessthan6
monthstrade
experience)

Coaching Program

(if less than 9™ grade)
«Classroom
Instructionto
Upgrade
Academic
Skills

«Computer Basics

Depends on Participant

Y

Pre-Apprenticeship Program
90 hour Core
National Center for Construction Education and Research (NCCER)
Partner: Arizona Builders Alliance

NCCER90 hour
Certification

Classes
(+110 hrs project time)
Introduction to

Curriculum

Work Experience
Site
-6 months

Sites:
*7 Districts

A A

ePlumbing
sCarpentry
#Electrical
sMasonry

*HVA

Work Projects
Included

Exam
Identification of
Craft Area

sFacilities
eMaintenance
eHospital

*TERO
Contractors

*Housing

s Apprentice-ships

NCCER
Certification

<

/)

6 Months to a Year
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Coaching - CP
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RESULT
BEING A GOOD COACH

e . Want clients to feel
Initial Meetin

t.a .eet g —_> community is behind
> Be a good mentor with clients them

» Giving clear and sometimes
tough feed back
» Inspiring people to excel
» Rewarding people for their
. . strengths & areas that
performance Stafflng Clients —_— need improving &

» Be a good listener — added support

Identify clients

Staff that will follow

_— them through the
Mentor training program

Assign Cohort
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CAREER PATHWAYS
* Work Readiness
* Soft Skills Training
* Life Skills Training
* Specialized Training

Coaching—E & T
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L WIOA & NEW

L AmeriCorp

Behavioral Health Collaboration

Tribal Employment
Rights Office

TERO




Coaching - TERO
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TERO STAFF IDENTIFIED ISSUES

% Clients not consistent with attendance and employment
longevity

» Develop Training to address issues, barriers

» Looked at cultural background of community

» Develop “Success” Training




Behavioral Health
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s ldentified need for mental health services

% Collaboration with mental health department &
contractors

* Provide mental health information

«* Supervisor In-Service

% Client information meetings (Required for WIOA)
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