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Coaching - CP  

 Be a good mentor
 Giving clear and sometimes 

tough feed back
 Inspiring people to excel
 Rewarding people for their 

performance
 Be a good listener 

Initial Meeting
with clients

Staffing Clients

Assign Cohort 
Mentor

RESULT

Want clients to feel 
community is behind 
them

Identify clients 
strengths & areas that 
need improving  & 
added support 

Staff that will follow 
them through the 
training program 

BEING A GOOD COACH



Coaching – E & T 

CAREER PATHWAYS 
* Work Readiness
* Soft Skills Training 
* Life Skills Training 
* Specialized Training

WIOA & NEW AmeriCorp
Tribal Employment 

Rights Office 

TERO

Behavioral Health Collaboration



Coaching - TERO

TERO STAFF IDENTIFIED ISSUES

 Clients not consistent with attendance and employment 
longevity

 Develop Training to address issues, barriers 

 Looked at cultural background of community 

 Develop “Success” Training 



Behavioral Health 

 Identified need for mental health services 

 Collaboration with mental health department & 
contractors

 Provide mental health information 

 Supervisor In-Service 

 Client information meetings (Required for WIOA)  
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