
To Strengthen Community and Workforce Development Efforts

UTILIZING SOCIAL 
ENTERPRISE



INTRODUCTIONS

MODERATOR

• Frances Dixon, TANF Program Specialist, Region V-Chicago (Session Moderator)

PRESENTERS

• Lacey Stevenson Warrior, Native Works Manager, Chief Seattle Club
• Andrew Freeberg, Director of Community Programs, Goodwill-Easter Seals 

Minnesota
• Frances Dixon, TANF Program Specialist, Region V-Chicago (Session Moderator)

ATTENDEES
• What is your agency or organization affiliation?
• Why did you choose to attend this session?
• What do you hope to learn?



SESSION OBJECTIVES

UNDERSTANDING SOCIAL ENTERPRISE AND APPLYING CONCEPTS
• Common definition
• Personal and program examples of leveraging social enterprise
• Sharing innovative approaches and impact
• Catalyst for exploring mission in your local community



A COMMON DEFINITION

SOCIAL ENTERPRISE

• Doing “business for good”
• Local examples?

EXAMPLE:  GOODWILL DONATED GOODS RETAIL

• Goodwill affiliates / local autonomy
• Workforce development focus
• Leveraging resources to innovate
• Program examples:  Reentry, FATHER Project, Housing Instability (Hennepin 

County), Full Family Focus (FAST, Ramsey County)

EXAMPLE:  CHIEF SEATTLE CLUB























GOODWILL-EASTER SEALS MINNESOTA:  
PROGRAM EXAMPLE

STABLE FAMILIES INITIATIVE
• Families accessing homeless shelters
• A mixture of TANF dollars as well as state and local taxes fund the program
• Two Career Navigators
• Employment services program - goal is long-term housing security, methodology is to 

secure high wage jobs

KEY INNOVATIONS
• Voluntary Program
• Career Navigators are authorized drivers
• Focus on credentialed training and education



Program 
Example:
Stable Families 
Initiative

Hennepin County 
Health & Human 
Services

The Office to End 
Homelessness

Goodwill-Easter 
Seals Minnesota



GOODWILL-EASTER SEALS MINNESOTA:  
PROGRAM EXAMPLE

FAMILIES ACHIEVING SUCCESS TODAY (FAST)
• Integrated and collaborative intervention and partnership between Ramsey County 

Workforce Solutions and Goodwill Easter Seals of MN
• Serves families who have reached their 60-month lifetime limit
• Co-locates a multidisciplinary team
• At the time of implementation (2011), was the only known model in TANF rooted in 

evidence-based Individual Placement and Support (IPS) model

KEY INNOVATIONS
• Whole Family Focus
• IPS Model
• Lifelong Learning Initiative:  Coaching model rooted in executive functioning



FAST:  Collaborative Team Approach

FSS Coordinator

Mental Health 
Provider

Career 
Specialist

Health 
Navigator

Children’s 
Mental Health



“They never give up on you and are so much help.”
-FAST Program Participant



QUESTIONS AND APPLICATIONS

QUESTIONS?

• About the models, approaches and experiences presented today

APPLICATIONS
• What change would you like to see in your community
• What would mission impact look like?
• Who would you partner with?
• Any thoughts on applying elements of Social Enterprise?

THANK YOU!
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